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Department of Energy
Washington, DC 20545

October ", 1995

Honorable John T. Conway
Chairman .
Defense Nuclear Facilities Safety Board
Suite 700
625 Indiana Avenue, N.W.
Washington, D.C. 20004

Dear Mr. Chairman: "

The .September 1995 deliverables called for in the Department's Implementation
. Plan for Defense Nuclear Fa.cilities Safety Board ~ecommendation..94-4 are·
enclosed.... ."-

Deliverables include: Commitment N.2.3, the report documenting the continued
participation of Defense Programs line management and supportstatf in the Y-12
resumption process; Commitment 5.4, the Training Assistance Team Program for

.the evaluation of key contractor personnel involved with safety related activities at
defense nuclear facilities at Y-12; and the Department's Readiness Ass$ssment
Report for the Receipt, Storage, and Shipment mission·area which is one of the
deliverables of Commitment N.4.2. Also included is Change 3 to the
Implementation Plan which incorporates the separate Task 5 evaluation of the
Office of Environment, Safety and· Health site representatives. ... ~E

. .~(~

If you have any questions, please contact me or have your staff confact Phil Aiken
of my staff at (301) 903-4513. - --~.

"
Thomas P. Seitz ..,
Acting Deputy Assistant Secretary for
Military Applipation and -

Stockpile Support
Defense Programs '
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Enclosures

--
cc w/enclosures:

\. . M. Whitaker, EH-9
D. Leclaire, DP-30
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:CHANGE3'~ Rev. 0 of, the DepanmcDtofEneriY Implementation Plan
, 'for DefcuSe,~udear Facilities Safety Board RecoliuDendatlon 94-4
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, The original T~c;1c ~'Teclmical cimpetenCe.1UMew :; ,I

incIiided aD ev3luation ofkeyF~'perScmncl by ODe
,TraiDirig Assistance team. chiu1a"cd by 1m.~ ihc" '
eonccpt developed inn=>1Kmse'to the Boanr" ~ "", .1

recotT!"'endatfon 93~3~ 1he scope ofttae ieview for !. I,

Federal nnel included Intccbnica1 'c1 that I,petSO " ,~ .
providc:managcment~011 Q[ov~imI;acting the
iafe~ori nfthe Y-:l ~.Pl~ ,~ctuttiDg~ , : . I.

~p#ateDPpericmDel'at Y...12;O~·.1he Offi~ofSite ,
, OperatiOns, (DP-24) line mau8ganCpt of.¥-!~·1Dd EH , ,

oversi&ht perSOWld., &:oWt~.~~~1 ;' f,. ; ;. i.. . ,~
subseqnently'concluded 1hat,mardetto preserve'the' , .

, independence Of1h8 EH,~Wrsi&Ut roIl, EH pc:rsomicl: , .
·should be Cva!uatcd'sCpir2ltdy tiy ali'EHdwtciCd tdmi.
,lheEli team has,develoPedanmPn!with Simnar ,'" ['
~on criteria,~ tbeHR~~rovio~i the .. '
DPFtdcralpeISOnnel ~~~uati~~be ,,'j,. ' .

'scp~ cODductcdandrcponCdbul~ be amIPl~ I

within the'originally ~edl.lIed timPJines.' ,:' , ~ . I • ' '
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.Rc:place pagc:s 21 and 22 with~ 21 and ,.2. Ch.3.. ' .. .
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SeJ:rior Steering C.(1l11m;nee ' .'
'S.eDiorWorkingGfoup :.. ,:' '.'
Task Leaders ~ r,'

Defense~~ear F~ties~~oard '
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Bvolu~toD,~e·~er£enc., trO!uing and ~~rformance ot key .
Dapai:t:ment tm.ci 'GO .co~trac~or persoUDel.involved in safej;y... , ~

,relatec1 &C1:1v.1:~1es..a~ defense nuclear fllr:i Iitie8 wlt.hin the Y-12
PIG:Jl~.. ~.' a.cope of, t;he revJ,.ow. fo~ . .!'odttral personnel 1ncluc1es
all .uebic:al peraonnel 't.ha~ provide m4T1 zigcmcnt diroction or
o.ven1QtLt ·~et1Jlg ~e safe opera~lon at t.h~ ,v-' 2 Plant. ~h1. I

review vill.1Ac:luclo 'thoso'appropriate I)P ·PtllLJ:tuuuel at Y':'12,OR,
'~h~, Office of Sit~ Op~ratian8 (DP-24) line management of y',12,
and a. gyet'slqh~·personnel. Eli personnel' will b~ eva IUII1':.lldby a.
8epara1:c .~~ c:hart.ered. by EH-z. : ..
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~. To ~n.ur~ tbat~key nepa~~ent.8~d ~nn~ract~r;personne~ p088'S. '
"the ~opa.r w:" I «J &.:19 6.IlL1 IU.pt!U:J.lI!IL1f.:tI ewe! can perform. ~he~ requ1red
1:asb iD .. fonsal,.deliberate fashion: in ac:corcLmce vith·revitnred

· and appr~~.'procec1ure".Thesep,-,Csonnel and tJ:t"ir associated.
'training ad. qualification progr.m.s vi.ll ,be su.pplemented, as ,

.appropriate, vith the lessons :1.eilrn~d, from the complex in a~CQ•
. o~ U~D.1nG ,and quallflea~10n.

. ..' . .. .

·Di~~,.ioa: ' ',',
, . • ... ;c' ,. , .. f .,'.'

~h&'Dep~ell~ has d.&velopcd G. Trtlininc; ,...iatanco 'reem c·onc.pl.
in' r ••poJUie .to the Board'. RecommendatJoon D'3~3.. Comd.tmen't. 5.8
or qe Depa1:m.~n.~·, 93-3 IJDPlemeut:at:1on Pl~. developed tllis "
concept into. formal a8s~st4nce .progr~·that vill be'called uvuu

. :~o .' coDdDct the r~ir.d a86El~811U!ln~.. 'r~ program,. along w.ith
the·~e8so~.learnedtr~ the 93-3 Implemen~elon'Plan'eraiDiDq,

· 'and ,qul:l11f1oa1:ion 1n1ti~tivog, .vill be uaed to conduc;-t; -ehe,:.
'",-"qnirAd Avltlnlt1':.i.nnR lind. *~b5eqUen~ t:nr.rect:iv~ ac1:ion&.· . .' " . '.' ~.~. . . .

" III addi.ti~n"the.Critical' Sa,fety Elementg (CSEa) "devoloped in;
re.pon.~ to ~e Beard's 93-1 liecommendat.inn will b~ used as inpu:t
~or develop.inq the uso••ment plan. . .

. "

'lb.e' evaluations: will· be coD.C1uc~~ for' both tey ;'edElral and
con~~~r'per.onn.l-a~.oc~atedwith .d!eLy:~elated aCt;v1~~~S a~
'the.De~t·.•, Y-12 .Plant. ThaGe.•val~.t.i.onc.=d 4c't.Joons ..vill

. be coorcU,na~ed and 1Il~eqrat:ec1 ~1~h o~her r.l~ted ac:t;vitie9 ilJ " "
',1;110 l"~" ,Plan, and vill alao conaid'lr' the roa..u.Lti Qf reAcU.na.8:

......·.-.enu =. ~a~e·. ':be DOE' review wiil con&-ider 1:he recu1tc' of
, ~. oi1go1Jlq DP '8taft1Jiq, review ~ as' a quic1e a de1:.ermi n 1DC; ~J:lere

·Ut. focua :the t,J:ea1:e.t e.tten~ion. '
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DOS lh'a1u~lla 1'utmi Leaders "lll'b'~' lel.et~ ',t:o eoDdue:t:'i:he"
, ev:a1uat:ici;Da. ' The iroUl ~a.d.are ,arc reap~~.~letforc1evelgp1nq tbe
~a1~'nq ~.i.tance Teamprngram.&Ddas.embl1ng tho specific

\' te~ members, nec~••a.ry Lu c;u~~ct ~e evalua1:.io~s.l Tr~1ng
Aa.~lIt~C. Team proCJ%:a= may ~C'luelc reviewing ~e 'rullowinq ,
it.: ,'. " , I.IIII>~': "'1111
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'Dol1.v.erahle:, :J)OE" llespoJlSa
Due Datel ' . , Dec01llboi:· 19-95
Ka$PODSibi~ity: ApprnDr1ate,DOK'm.".q~en~

•• ' ", . .' . I, '.....' - ,

CoA=a=oZ' balu~1oa A Team !.Cader will be .elect-eel to. .conc1Ue~ .
~e eval~at:i on:. ,trhA Team IAade~ ~' re~pona·ibl.. for clev~loping
'~."TraiJi1D9 oba.1.at.4JlCI!I T!I'Ua proqrAJll and.assembling thA 9peclfie
t:eam members ~,nec:.luilUY to eonc:luct ,t:he ova.lua:tj.on .. ' " '. ' .., '

o '1'raiD.~ planll &Del re.~~c. 'allooa.UoD8; " '
:0 Tra1ninq, qualU1cat1Qn and. expAri.el1~e, recorci8,1 " I '

P Infr,Alleruetue, anel ra:l.t:ioJUlh.lp to the OR: '!" < :'
~ lIAtJul1:,__ of 1m .taff~zi9 review,: ".'.', ',:.' ,1,

~ lIetrllol1Del p~o:z:m1n; aetivie1es;, ,I, : .

.", , 0 ,~iteria 'for' cva.!Jult;io: ~of p.erforaiawctli,
Q, Tntf;vidual eleve-~~.nt,pIau;. .,~' ~

o .. Tri:lfnfnq and. qu.a11t1cat.1an: a~vitie.; "
,0, ,'. Ccmpa~i:lol1 of lIt4ffinq to ·.!mile alLetll; " ,. i :

o ,1'1n[)II'ct 'of revised Or~r implemAntinq P.cdcrAl ,',
.', trCliD~CJ requLremen:es: anc1 ' ' '. ,'- . ..

o Oversight;· of· co:tr~"t.~r· aetiv1ti~s_, . , ,:

:, .eMnnlbaoAt S~'l ',~~' ~~~ru~ ~i&~i~~~e'T,~~ (.'l.'WO t.:.m~, nn.
,viII reri~ EK persqJme1 and the other -ill ~iew remd.u1Dq , ,
Federal perso11l1el) will c1aVelop a proQT'll"ll ~o implement: the , :
'evaluat:ion of key rederal personna'!. luvolved wl1:h sa~e'l:y-r.lated
ac~ivi'tie. at: etefelUienuclear f"aclli.1:ieo. CL~· t:he ~,.u ltlant..
, , " . ' ". ~ :', ','; .. ':: • ':'" , ~~L ,. .':•• :, :':,! ,~" .: i I .' I '

:~~~~~~'~ ::" ":g:;"l:isAe5;i7ft~· ~~, pro~~~ "~ ~:.:~ "
It:&spons1:blll~y: !eam, Leaders , : \:, . ': '. ;.,', .. ';.:
.",. • •.• ~ • .::. I \,', _. ;,' .:·)~""7d.~:: ":;:~.~_ ~~. ...,.- . ":;.- -~.~ ..,-:.;.I.' .' ~ .

.. ee-it:.ellt:, 5.2' n. ~.i~q 1ssIst:.aJ1c. ':"eam" , wi;l conduct. an.
IU5l5cssment: ~s1J1q ~e' crl;erla anC1 p~omanc .. 'nbj,f.tc.t1v.. .
oot.Qbllah&d. 'iD.- each Tra1niDi Aelliatcmc:e. %eaul progra..· . ,'the . , I
rAR~ 1+"", of 1:he evaluation rill b•. ,8"mma rizecl' in a report' by eac~ .'
T~~ o~tll~1n,g bot:hobserva.uons.~ ~~eDdatinTlB.' . -, I .1'

,Del iVAT."able: '·,T.am ileports .
DClte:., , , OCU)ber 1995

, ltecponoibillt.y1 ,~eem Loader.',

eopipd.~I1~ 5.3, The~!: will :cevlew~ r.S~~d t.o N~h ,'1'e.. '
.', Report incU.ca.U:nq em!' 'ruultinq·,ac:t.ions thAt _111 ba uken•
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