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Department of Energy
Washington, DC 20545

October B, 1995

- Honorable John T. Conway

Chairman o
Defense Nuclear Facilities Safety Board R
Suite 700 ' i
625 Indiana Avenue, N.W.
Washington, D.C. 20004

Dear Mr. Chairman: , : L

The September 1995 deliverables called for in the Department's Imblementatlon
. Plan for Defense Nuclear Facilities Safety Board F’ecommendatton 94-4 are
enclosed. ~ L A

B e
A

Deliverables include: Commitment N.2.3, the report documenting the continued
participation of Defense Programs line management and support staff in the Y-12
resumption process; Commitment 5.4, the Training Assistance Team Program for
.the evaluation of key contractor personnel involved with safety related activities at
defense nuclear facilities at Y-12; and the Department's Readiness Assessment
Report for the Receipt, Storage, and Shipment mission area which is one of the
deliverables of Commitment N.4.2. Also included is Change 3 to the ‘ '
Implementation Plan which incorporates the separate Task 5 evaluatlon of the
Office of Environment, Safety and Health s;te representatlves .

If you have any questions, please contact me or have your staff contact Phil Aiken
of my staff at (301) 903-451 3. ' - o Lo

Sincer:

';’3".(;\-»

Thomas P.Seitz e
~ Acting Deputy Assistant Secretary for
Military Applicationand -
Stockpile Support . ;
Defense Programs - -~ -

Enclosures

cc w/enclosures:
M. Whitaker, EH-9
D. Leclaire, DP-30
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. CHANGE 3 to Rev. 0 of the Department of Energy Implementation Phin
. for Defense Nuclear Facilities Safety Board Recommendation 94-4
. . . . ) . , l _' ‘.{ ,!. . -Y' 0 \, . :.ﬂ
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Pupose of Change: - . 'l'he ongmal TaekSTeclmmalCompctenceRmew
‘. L inciuded an evaluation ofkeyFedemlpersomelbyonc
Training Assistancc Team chastered by HR usiug the
conccpldcvclupedmrwponsetodeom'd'q AT
recommendation 93-3. Thesoopeoftherev:ewfor 3 _’~
Fedemlpetsonnelmcludedallmchnwalpmonnelthat
pmvxdcmanagmmtdnecuonmovmgm nnpactmg the
SafeoperanonofmeY-nPlam, including those - v
. appropnateDPpersonnelatY-lZ,OR,theOﬁceofSnc .
. Operntions (DP-24) linc menagement of Y-12,and EH
ovessight persounel. ScmorEHHQpetsannel ‘ ,j:" :
~subsequently-concluded that, in order to preserve: the' -
. .mdependenceofﬁleEHdvcsxghtrole,EHpasonncl
o -shouldbccvaluafedscparatdybyanEHdurlaudtwn
"\Theﬂitwnhasdcvdopedapmgmmumhsxmﬂar e
. evaluanoncntenaastheukchartcredtaamrevnewmgme o
.. DP Federal personnel. The EH cvaluationwillbe ;. -
'scparatcly conducted and reponed but will be complcted
Wlthm the ongmally «cheduledmnelmes ; ,

Inmgmms, | ‘Replace pages_z'-ll and 22wnhpages _21 and ?.2,.Ch.3g‘

- Distribution: .. Semorﬂteenng("mmmee o
- S 'SemorWoﬂnnchmup
: Dcf:nscNuclwrFaml;mSafctyBom-d A
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: To ensnre that key Department and cnnrractor personnel peeeese
- the proper tcaining and experience aud can perform their regquired

s: i : AL cor , .m o

1

: anlnetee the experxence, tra.ning ancd performance of key "/-

Department and MELO.contractor personnel .involved in safety~-

. .related activities.at defense nuclear facilities within the ¥-12

Plant. The scope of the review for Fedural personnel includes
all technical persornnel that prov;de managcment direction or .
oversight 1mpact1nq the safe operation ot the v-12 Plant. This |

-, Peview will .include those appropriate DP personuel at Y-12, -OR,
‘the. Office of Site Operations (DP-24) line management of Y12,

and EH oversight personnel. EH personnel’ will be evaluafnd by

separate tenn ehnrtered by EH-x.

- \

tasks in a formal, deliberate fashion in accordance with reviewed

. and approved. procedures. These prcsonnel and thair associated
‘training and qualification progr ms will be supplemented, as .
.appropriate, with the lessons learned from the eemplex in arcas
" of traininq end qnaliticaeion. ]

ninens:inn= f,'fl.s~ S .o : ’

' fThe Depnrtment ‘has developed a Traxnzng Aaaiatence Teem eoncepL
" in'response . to the Board's Recommendation $3-3. Commitment 5.8
- of the Department's 93-3 Implementation Plan developed this - '

[

concapt into a formal assistance program that will be called upou

' .to.conduct the required assessments. This program, along with
the lessons learned from the 93-3 Implementation Plan training -

. 'and qualification initiativoo, will be used to conduct the = ..

'hreqnired nvnluafinns and aubsequenf rnrrectzve actiozns.

"In eddmt;on, the. Crxtlcal 8e£ety Elements (C’Ea) ‘daveloped in
- response to the Board's 93-1 Recommendation w111 be used as 1nput
. for developing the assessment plen.

The evalnatlons vill be conducted tor hotn key rederal and
contractor perscnnel -assoclated with safely-related activities at

' the. Department's. Y-12 Plant. These evaluationc and actions will
" be coordinated and integrated with other related activities ip -
. the 94-4 Plan.and will also eenexdar the resulls of readiness:

assessments to. date. The DOE review will consider the recults of

. - the obgoing DP ‘staffing review, as a quide in determining where
- te. £ocul the greetest attention.

21 - . - ‘e, 3
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DOE lvalut.:l.ons Teum Leaders vill bo selccted +o conduct tho 1
. . evaluations. The Team Lcaders are responsible for developing the
. Training Assistance Team prngrams and assembling the specific
teanm members. necessary Lu cunduct the evaluations. A Training
hs:.ntlnco Tean program may include reviewing the L’ollowing

itens: : : " S R TR R

[ e

" 'I'raining plans and resource alloontiona, : '

. Tralning, qualification and experience.racords ;

' Infrastructure and relationship to the OR; ! '%;
Rasults of DP staffing review; . . R TP
Pursonnel performing activities; -- S

. Criteria for' cvaluation ‘of performmoo, '

. Tndjvidual development. plans; . 3 ST

_.Training and Qualification activ:.tiar o

.00000000¢ 0

 Tmpact -of revised Order mplmnting Podc:al
. training requirements. and .. .
: Ovorslght contractor a.ctivlta.os._ R -

) ,Camitment 5.1 .The 'rx.aw.l.uq Assistance 'reams ('.L\lo teamn, nne
will review EH personnel and the other will review remaining
Federal personnel) will develop a program to implement the -
evaluation of key Pederal personnel iuvolved with satety~related '
activities at d ense nucloar faoilz.t.mu at the !-1.2 Plant. i

Deliverable: - - 'rr usistanco ream programs .

Due Date:..: ~ .:rnnons,r:-; L e

ckesponsibility' Qeam Leaders

ey : . R T A
. Commitment 5.2 rho ‘I‘rlininq lssistanco '.Eomc will ‘conduct an '
4ysessment using the criteria and pérformance ohjactives
cotablished ‘in each Traj.ning Assistance Teaw program.- The
rasults of the evaluation will be. summarized in a report by each .

'ruum outlj.ning both observations and recomendatims. LT rnolr

7.

Delivarable: ' - Team Reports . .- .. .- -l
. Date:. : . october 1995 e S
: Rooponoibilityz Toam Locdo:a R, e o

. Counitment 5.3 The DOE will review and \ respond to each Team . . |
. D.eport indicoting any reanlting cctions that w.I.ll ho taken. :

Dolivc.rable., ’ ‘DOE Responso .
* Due Dates - . December- 1995
Rcspons:.ba.litr Appropriata DOE mugenont

Contractor :nlution A Team Lcnder will be scloct.ed to conduct
the evaiunation.  Tha Team Leader is responsible for develop

* 'the- Training Assistance Team proqram and.assembling thn apeciiic

" team nombors nocouu:y to conduct the ovaluation.: "

"22v :,.',-.'-cn.j'-s__

-" Compariason of staffing to similar siLes; - . : T R S
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