
Department of Energy
National Nuclear Security Administration

Los Alamos Site Office
Los Alamos, New Mexico 87544

March 21, 2005

The Honorable John T. Conway
Chainnan
Defense Nuclear Facilities Safety Board
625 Indiana Avenue, N.W.
Suite 700
Washington, D. C. 20004-2901

Dear Mr. Chainnan:

Please reference your January 27, 2004 letter to NNSA on the Conduct of Engineering
and Implementation ofDOE 0 420.1A at the Los Alamos National Laboratory.

Enclosed please find two Los Alamos National Laboratory (LANL) responses concerning
the Conduct of Engineering and Implementation of DOE 0 420.1A, Facility Safety. The
first enclosure provides a report on actions in progress to achieve institutional
implementation of the conduct of engineering program and DOE 0 420.1 A at LANL.
The second enclosure contains the implementation schedule for completing these actions.

At this time the Los Alamos Site Office (LASO) considers this action closed. LASO will
continue to provide the local DNFSB staff with updates as LANL continues to make
progress towards full implementation of DOE 0 420.1A.

If you have any questions, please feel have your staff contact Gerald Schlapper, Senior
Safety Advisor for LASO at (505) 665-7111.

Sincerely,

OFO:1FB-Ol1

Attachments {l)

Edwin L. Wilmot
Manager



Addressee

cc:
E. Beckner, NA-IO, HQIFORS
M. Whitaker, DR-I, HQ-FORS
X. Ascanio, NA-124, HQ/GTN
S. Pierpoint, NA-125.2, HQ/GTN
M. Schoenbauer, NA-12, HQIFORS
C. Keilers, DNFSB, LASO
T. Burns, DNFSB, LASO
A. Jordan, DNFSB
G. Schlapper, OOM, LASO
F. Bell, OFO, LASO
W. Chavez, OPL, LASO
G. Nanos, DIR, LANL
P. Volza, LANL
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Protecting America
Office ofthe Director

February 24, 2005

Mr. Edwin Wilmot, Manager
US Department of EnergylNNSA
Los Alamos Site Office, A316
Los Alamos, NM 87545

Subject: Interim Report on DNFSB Letter dated 1/27/04 on Conduct of Engineering and
Implementation of DOE 0 420.1A

References:
1. January 27,2004 Letter from DNFSB to NNSA on Conduct of Engineerlng and Implementation of

DOE 0 420.1A at Los Alamos National Laboratory
2. April 5, 2004 Letter from LANL to LASO (Reference: AD-OPS:04-029). Request for Extension for

the LANL Response to the January 27, 2004 Letter from DNFSB to NNSA on Conduct of
Engineering and Implementation of DOE Order 420.1A, Facility Safety at Los Alamos National
Laboratory

3. July 1,2004 Letter from LANL to LASO (Reference: AD-OPS:04-063. Response to the January 27,
2004 Letter from DNFSB to NNSA on Conduct of Engineering and Implementation of DOE Order
420.1A, Facility Safety at Los Alamos National Laboratory)

4. August 25, 2004 Letter from LANL to LASO (Reference: AD-OPS:04-086). Requesting Extension
for Submittal of Conduct of Engineering and DOE 0 420.IA Implementation Plan

5. September 10, 2004, Letter from DNFSB to NNSA relating to second 90-day extension for response
to January 27, 2004 letter

6. December 13, 2004 Letter from LANL to LASO (Reference: ENG-DO:04-005). Status of DOE 0
420.1A Implementation and the Cognizant Engineer Program

Dear Mr. Wilmot:

During a recent Video Teleconference (VTC) with LANL, NNSA-HQ (NA-l 0), NNSA-LASO, LANL
conunitted to providing the Defense Nuclear Facilities Safety Board (DNFSB) with a status of our actions and
plans to address the DNFSB Letter of January 27,2004 (Reference 1).

The purpose of this letter is to provide Laboratory input into the NNSA response to DNSFB concerning the
Conduct of Engineering and Implementation of DOE 0 420.1A, Facility Safety in response to DNFSB Letter,
dated January 27, 2004 (Reference 1). This memo provides a brief historic summary and an interim report on

P. O. Box 1663. MS AlOO. Los Alamos. NM 87545
505-667-5 10 IIFAX 505-665-2679 '

An Equal Opportunity Employer I Operated by the University of California for the
National Nuclear Security Administration of the U.S. Department of Energy
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actions in progress to achieve institutional implementation of conduct of engineering program and DOE a
420.1A.

Background
LANL adopted DOE a 420.lA, Facility Safety into Appendix G of the DC Contract in August 2003 and
started incorporation of the Order design criteria into the LANL Engineering Standards Manual (ESM). This
effort resulted in major revisions of several existing chapters of the manual and incorporation of the following
new chapters:

• Chapter 8, Instrumentation and Controls;
• Chapter 10, Hazardous Process;
• Chapter 11, Radiation Protection; and
• Chapter 12, Nuclear.

The requirements to perform design adequacy and back-fit analysis for existing structures, systems, and
components that are assigned safety function(s) are included in Chapter 1, General Requirements. Chapter 12,
Nuclear, provides overall methodology of integrating nuclear safety and design, and guidance for developing
nuclear project design criteria. ESM clearly delineates requirements for programmatic work and facility work.

On April 5,2004, LANL requested an extension from April 30, 2004 to J\D1e 30, 2004 for submitting an
implementation plan for the institutional Conduct of Engineering (CaE) and OOE a 420.lA (Reference 2).
This extension request was endorsed by LASO on April 23, 2004 and subsequently granted by NNSA-HQ.

On July 1, 2004, LANL submitted Institutional Conduct of Engineering Implementation Plan that included
ooE a 420.1 A implementation (Reference 3). LASO rejected this submittal due to a lack of resource-loading
of the schedule.

On July 16, 2004, the Director ordered a complete stand down of Laboratory operations with a phased
resumption when specific sub-elements were ready to resume operations. Activities to address DNFSB
concerns were put on hold pending resumption of activities across the Laboratory.

On August 25, 2004, LANL requested another 90-day extension to October 27,2004 for submittal of the
conduct of engineering and DOE a 420.1A Implementation Plan (Reference 4). DNFSB agreed with this
request for a second extension in a letter to NNSA, dated September 10, 2004 (Reference 5).

Status
Based on Management SelfAssessments and Laboratory Readiness Reviews conducted during LANL
suspension ofoperations, the Implementation Plan for DOE a 420.lA and institutional Conduct of
Engineering is incorporated into the Laboratory's Operational Efficiency program. The Conduct of
Engineering, which is WBS 1.5.4 of the OE Program, consists ofthe following two major elements:

• WBS 1.5.4.01 - Develop and Implement Cognizant System Engineer (CSE) Program, and
• WBS 1.5.4.02 - Develop and Implement Institutional Engineering Program and Practices.

A complete CaE Program resource-loaded schedule with identification ofkey milestones and priorities will be
issued as part of the upcoming Operational Efficiency program plan after approval by LASO.

WBS 1.5.4.01, Cognizant Systems Engineer Program. This element primarily focuses on implementation of
Section 4.5, System Engineer Program of DOE a 420.1A which was the major revision to DOE a 420.1.
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LANL provided status of DOE 0 420.1A implementation and the Cognizant System Engineer Program to
LASO in a letter dated December 13,2004 (Reference 6).

WBS 1.5.4.01.01 - Perform Gap Analysis of Current Compliance with DOE 0 420.1A and prepare a
Corrective Action Plan
Prior to adoption ofDOE 0 420.1A, LANL was implementing DOE 0420.1 through LANL Engineering
Standards and other Laboratory Implementation Requirements (URs). The primary change in DOE 0 420.1 A
from DOE 0420.1 is to include requirements for the System Engineer Program for nuclear facilities. LANL
is in the process of completing the gap analysis of institutional implementation ofDOE 0 420.1 A and
developing a Corrective Action Plan.

WBS 1.5.4.01.02 - Identify Vital Safety Systems (VSSs) and Assign Cognizant System Engineers (CSEs)
and Resources

• Vital Safety Systems and CSEs List
The VSS list is validated. The associated Authorization Basis Manager, the Responsible Division Leader,
and the Engineering Division Chief Engineer have approved the list. The CSEs are assigned to the VSS by
the responsible divisions and names of the CSEs appear on the VSS list. Based on education and
experience, interim qualification will be performed on the assigned CSEs in order for them to continue to
discharge their CSE duties. This approved list is placed under change control and is posted on the LANL
web. The Engineering Division is responsible for maintaining this list.

• CSE Program Administration
The CSE Program Administrator position in the Engineering Division has been established. The CSE
Program Administrator is responsible for developing and maintaining an institutionalCSE Program
Management Plan, VSS list and CSE list, annual plan ofVSS assessments, corrective action plans, CSE
training plans and training records, forecasting budgets and resource needs of the CSE program, and the
CSE program self-assessments.

WBS 1.5.01.03 Develop and Implement CSE Training and Qualification Program

• Issue institutional CSE Qualification Standard and Card
Currently, the CSE training program, qualifications standards and cards are based on the former Facility
and Waste Operation Division (FWO) procedures that have facility focus and are not readily applicable to
programmatic work. Existing FWO procedures (i.e. FWO-DO-202 and 203) will be combined and updated
to an institutional procedure for CSE Qualification Standards and Cards.

• Develop and Implement CSE Training
The CSE training is categorized as core, position specific, facility/program specific, and system specific.
Fifteen courses for core training have been developed and an additional four courses are to be developed.
Fourteen training courses have been developed for position specific training and qualification. CSE
training is process-focused rather than procedure-focused. LANL is planning to i~sue interim
qualifications to CSES on their assigned systems. The interim qualification will involve a qualified trainer
working with a CSE and assuring that the CSE fully understands safety and critical aspects of the assigned
system.

WBS 1.5.4.01.05 Determine VSS Technical Baseline
A gap analysis will be performed between the technical baseline documentation available and minimum
documentation needed for each VSS in order to comply with the DOE 0 420.1A system engineer program.
Based on this information, a Master Document List (MDL) and VSS Technical Baseline Reconstitution Plan
will be developed. The technical baseline reconstitution plan will prioritize the baseline development of each
VSS based on risk and will be resource loaded. The determination of the technical baseline is in progress.
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WBS 1.5.4.01.06 Implement VSS Technical Baseline Reconstitution Plan
Implementing of the VSS Technical Baseline Reconstitution Plan institutionally is a multi-year program. The
resource needs and schedule will be addressed in the OE program approved by LASO.

WBS 1.5.4.02, Conduct of Engineering. This element primarily focuses on the institutional engineering
program and practices. Following are the major FY05 activities of the program:

WBS 1.5.4.01.01 Perform Gap Analysis of Current Compliance with DOE 0 420.1A and Prepare a
Corrective Action Plan

The Gap analysis ofcurrent institutional compliance with DOE 0420.1 A is being performed, and a
report with a corrective action plan will be issued to LASO.

WBS 1.5.4.01.01 Establish Conduct of Engineering Supporting Organizations

The Associate Director for Technical Services (ADTS) created Engineering Division in November 2004
with the responsibility for developing an institutional conduct ofengineering program. An Engineering
Practices Council is being formed to. guide the development and implementation of DOE 0 420.1A and
conduct ofengineering at LANL.

WBS 1.5.4.02.01 Institutional Conduct of Engineering Implementation Procedure

This Implementation Procedure (IMP) which is under development will defme the scope and its
applicability, and requirements and processes for practice of engineering at LANL to ensure that
engineering products or services satisfy the requirements, needs, and customer expectations in a safe,
secure, environmentally responsible manner.

Discussion on DNFSB Concerns
LANL recognizes that the application of good engineering practices to programmatic work to date
has been inconsistent and slow compared to facility work. Absence of a single LANL organization
with responsibility and authority for implementing a uniform CaE Program and DOE a 420.1A has
contributed to this deficiency. After LANL's management reorganization on November 2004, the
Associate Director for Technical Services assigned the responsibility of developing a single
institutional CaE Program that meets the requirements of 10 CFR 830.120 Subpart A and DOE a
420.1A to the Engineering Division. LANL is also establishing an Engineering Practices Council
(EPC) with technical representatives from divisions that primarily perform engineering. The primary
role of the EPC is to facilitate implementation of an institutional CaE Program for programmatic and
facility work. This CaE Program applies to engineering work that falls under the jurisdiction of
industry codes and standards, codes of federal regulations, and DOE Orders for worker safety and
protection of the public and the environment. Existing programs at LANL already address
engineering associated with nuclear weapon components design and hence are excluded from this
CaE Program.

The Engineering Practices Council is the institutional engineering authority and primary driver for
implementation of the COE Program across the institution for all programmatic work. The institutional
champion of this council is the Deputy Associate Director for Weapons Engineering and Manufacturing.

The DNFSB is concerned that Laboratory documents do not clearly describe requirements for the need for
conceptual designs and independent external design reviews for programmatic work. The requirements for
conceptual design for Line Item and General Plant Projects are delineated in LIR 220-01-01, Construction
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Project Management. However, the conceptual design requirements are not well defined in the current
Laboratory documents for programmatic work and other facility work that is not classified as Line Item or
General Plant Projects. The institutional Conduct of Engineering Implementation Procedure and the procedure
for Developing and Revising a Design Change Package (AP-ENG-002) will clearly delineate appropriate
requirements for conceptual design for programmatic and facility work. The requirement and criteria for
independent external design reviews for programmatic and facility work will be included in the institutional
Conduct of Engineering Implementation Procedure.

The DNFSB is concerned that the current LIR documents do not clearly delineate the application of the LANL
Engineering Standards Manual and good engineering practices for experimental programmatic work. LANL is
aware of this deficiency and plans to rectify it with an update to IMP 300-00-00, Integrated Work Management
for Work Activities. LANL will develop and implement a screening process for engineering work that will be
used for all programmatic (including experiments) and facility work. This screening process will guide LANL
engineers and scientists in determining applicability of the institutional COE Program and the ESM for design
of equipment for research, development, demonstration, testing, and manufacturing.

The DNFSB is concerned that appropriate design adequacy reviews of existing structures, systems, and
components whose functions have been upgraded to perform safety function(s) may not be conducted properly
by LANL. As noted in the Background section of this letter, requirements to perform design adequacy and
back-fit analysis for existing structures, systems, and components that are assigned safety function(s) are
included in Chapter 1, General Requirements. In addition, an administrative procedure AP-ENG-016, Design
Adequacy Analysis, is being prepared for evaluation of existing structures, systems, and components whose
function(s) are upgraded to include safety function(s).

Please do not hesitate to call Mitch Harris, Acting Engineering Division Leader, at 606-0600 if you
have any questions or comments.

Since~

~ ~...
G. Peter Nanos
Director

CY: G. Schlapper, LASO, NNSA, MS A316
F. Bell, LASO, NNSA, MS A316
C. Mangeng, ADTS, MS A104
J. Angelo, PS-DO, MS C347
M. Harris, ENG-DO, MS D406
G. Grewal, ENG-CE, MS M791
C. Keilers, NMT-DO, MS E509
T. Burns, PS-2, MS ES04
P. Volza, PS-2, MS C347
IM-9, AlSO
DIR-05-086
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Office ofthe Director

March 22, 2005

Mr. Edwin Wilmot, Manager
U.S. Department of Energy
Los Alamos Site Office
Los Alamos, NM 87544

Subject: Conduct of Engineering and DOE 0 420.1A Implementation Plan

References:
1. January 27, 2004 Letter from DNFSB to NNSA on Conduct of Engineering and Implementation

of DOE 0 420.1A at Los Alamos National Laboratory
2. February 24, 2005 Letter from LANL to LASO (Reference: DIR-05-086), "Interim Report on

DNFSB Letter dated 1/27/04 on Conduct of Engineering and Implementation of DOE 0420.1A"

Dear Mr. Wilmot:

The purpose of this letter is to provide the institutional Conduct of Engineering implementation plan to NNSA
for response to DNSFB concerning the Conduct of Engineering and Implementation of DOE 0 420.1A,
Facility Safety in response to DNFSB Letter, dated January 27,2004 (Reference 1).

Background
In a letter to LASO (Reference 2), LANL provided an interim report on the status of institutional
implementation of the Conduct of Engineering and DOE 0 420.1 A. The letter stated that based on
Management Self Assessments and LRRs conducted during LANL suspension of operations, the
Implementation Plan for DOE 0 420.1A and the institutional conduct of engineering is incorporated into the
Operational Efficiency Program of the COMPASS Project. The Conduct of Engineering, which is WBS 1.5.4
of the OE Program, consists of the following two major elements:

• WBS 1.5.4.01 - Develop and Implement Cognizant System Engineer (CSE) Program, and
• WBS 1.5.4.02 - Develop and Implement Institutional Engineering Program and Practices.

A complete COE Program resource loaded schedule with identification of key milestones and priorities will be
issued as part of the upcoming Operational Efficiency program plan after approval by LASO.

Status
The Conduct of Engineering WBS 1.5.4 implementation plan was baselined on March 4, 2005 and the
attached resource loaded schedule reflects that baseline. The attached schedule also indicates the up-to-date
status of activities.

Funding needs and funding sources for FY05 and FY06 are indicated on the schedule. Funding requirements
and completion schedule for WBS 01.5.4.01.04, Facilities Develop/ Implement Vital Safety System (VSS)
Specific Training and WBS 01.5.4.01.06, Implement VSS Technical Baseline Reconstitution Plan will be

P.O. Box 1663, MS A100, Los Alamos, NM 87545
505-667-5101/FAX 505-665-2679

An Equal Opportunity Employer / Operated by the University of California for the
National Nuclear Security Administration of the U.S. Department of Energy
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detennined upon completion of the WBS 01.5.4.01.05, Detennine VSS Technical Baseline. WBS 01.5.4.01.05
is scheduled for completion on September 16, 2005 with completion of the VSS Technical Reconstitution
Plan. The VSS Technical Reconstitution Plan will define the scope, schedule, and resource needs for
reconstitution of the VSS baseline. As the VSS specific documentation is regenerated, the system specific
training materials will be developed. However, in FY05, LANL plans to qualify all Cognizant System
Engineers assigned to the VSSs using an interim qualification process. The interim qualification process will
consist of "one-on-one" interviews between the instructor and Cognizant System Engineers to ensure that the
Cognizant System Engineer has full understanding of the assigned system safety features.

Other DNFSB concerns relating to the lack of institutional processes for design adequacy! back-fit analysis
and external design reviews are being addressed in FY05 by procedures AP-ENG-O II, Planning and
Managing External Design Reviews and AP-ENG-016, Design Adequacy! Back-fit Analysis. The issuance of
these procedures is shown on the attached Conduct of Engineering implementation schedule.

Please do not hesitate to call Mitch Harris, Acting Engineering Division Leader at 606-0600 if you have any
questions or comments.

Sincerely,

Donald D. Cobb
Deputy Director (Acting)

MH:DDC:JB

Attachment: Conduct of Engineering Schedule, Baseline Date: 04 March 2005

CY: G. Schlapper, LASO, NNSA, A316
F. Bell, LASO, NNSA, A316
C. Keilers, NMT-DO, E509
T. Bums, PS-2, E504
R. Vann Bynum, ADWEM, A07
Carolyn Mangeng, ADTS, A I04
Barbara Stine, ADTS, A104
Mitch Harris, ENG-DO, D406
Gurinder Grewal, ENG-CE, D406
Jim Angelo, PS-DO, C347
IM-9, AlSO
DIR-05-118



Print Date: 18-Mar-OS Conduct of Engineering Baseline Date: 04 March 2005

.tlVty' Activity

01.5.4.01.01 P<lrform Gap Analvsis ofCum,"t Compliance with 001: 0 420.1A and Prepare Cor_.
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0%

0%
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'00%
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04-Mar-OS

15-Jun-04A

15-Jun-04A

O.Od

O.Od

4.00 22-Feb-OSA 25-Feb-05A

O.Od

24.Od 31-Jan--OSA 11.Feb-05A

T~nsmitGap Analysis CAP Report to LASO

Vabeate Gap AnatyslS for Complirlace with Chapters 4,1 - 4.4

Gap Analy5is Corrective Adion Plan Complete

Gap Anatysis Subcorltract to WSMS

Gap Anatysis Complete

Gap Arlatysis Draft Report Complete

Erlganeering Divi~on reviews Gap Arlalysjs CAP Report

Incorpo~te Engineerng Division Review Comments

Prepare Gap Arlalysis Corredlve Adiorl Plarl (CAP) Reporl

01.5,4.01.01,1025

01.5,4,01.01.1030

01.5,4.01.01,1040

01.5.4.01.01.1020

01.5.4.01,01.1010

01.5,4.01.01,1060

01.5.4.01.01.1070

01.5.4.01.01,1080

01.5,4.01.01,1050

01.5.4.01.02 Idenlitv VSS and Aooign Cognizant Sptem Engineers ICSEoI and R••oureco
01.s.4.01.02.1ooo PrepareVSSandCSE List

01.5.4.01.02.1010 VSS and CSE list Complete and Approved O.Od 14-Jlln-OSA

01.5.4.01.02.1020 POslVSS andCSE List on lANl'M!b 5.Od lQ.JBn--OS A 28-Jlln-OS A

01.5.4.01.02.1030 Recruit and Hire a System Engineer (SE) Program Administrator 24.00 lQ.Jlln--OSA 11-Feb-OSA

01.5.4.01.02.1040 SE Program Admini5t~tor Hired O.Od 11·Feb-OSA

015.4.01.02.2000 Prepare IrII!lolll CSE Program Management Plan (FY05) 111.00 2S-Jan--05A 17-Aug-OS

83.0d01.Mar.OS' 24-Jun-OS

OJ

Y..

Y..

Y..

$0.00 lyle Kerstiens

$25,000.13 lyle Ke~tiens

SO.OO lyle Kel1iliens

0%

0%

0%08-Ju~05O.Od

34.0d 014.lar-OS" 15-Apr-OS

O,Od 3O-Jun-OS

48.Od 02-May-05' 08·Ju~

O.Od 15-Apr-OS

87.Od 01·Mar-OS 3Q.Jun-OS

Complete CSE Prog~m Management Plan

Hi"! a CSE Tra~ing COOrdinator

CSE Core and POSItion-Speare Training Materal Developed

Deliver C SE Core and Posrtion Spealic Training

CSE Core and Posjtion Specific Training Delivered

Develop the CSE Core Posrtion·Spealic & Interim System Specific Training Standard and Qual. Card

CSE Core Pos.ion--Speafic & Interim S~tem Specific Training and Qual. Cards Complete

Develop'>Procure CSE Co,," and Podion-Speaflc Training Material

&knplement~h8Cogrir;anfSYstelnEngirteerCore& FacilitySpecifie T~i••~
Develop the CSE AppendDl F Performance Matri:o:

01-5.4.01.03.1000

01.5.4,01.02.2010

01.5.4.01.02.2005

01.5.4.01.03.1250

01.5.4,01.03.1300

01.5.4.01.03.1050

01.5.4.01.03.1200

01.5.4.01,03.1350

'ASK filter: All Activities

Primavera Systems, Inc.

_ Actual Work _ Critical Remaining Work ........ Summary

c:::::::J Remaining Work. • • Milestone
Page 1 of 12
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.... Actual Work. .... Critical Remaining Work,........,. Summary

~ Remaining Work. • Milestone

,ctivtY--NlLIme

De~ebp Drall System Training Manual

Subm~ Drall System Training Manual to EPC for Re~le\'ll

EPC Re~ieW5 Draft S'f!item Training Manual

EPC Re~iew Comments Incorporated

EPC Appro~es and l&5ues System Training Manual for Piot Model

SelfAsse5l5mentofCSE T&a Program

Externat A5l5es!ll11ent of CSE T&Q Program

CSE Core, Position-Specilic, and Intenm SySiem Speci~c Training Developed and Implemented

Implement Interim System SpeCifIC QualifICations of CSEs

4.01.04.01.0020

4.01.04.01.ooJO

4,01.04.01.0040

4,01.04.01.0050

4.01.04.01.0090

01.5.4,01.0J,145O

01.5,4.01.0J.14OO

01.5.4.01.03.1500

01.5.4.01.03.1600

OUA.01.G4.02 TA~3.29 CMR Facllity

01.5.4.01.03.01.0000 Facility Sec....-es Funding for Training

01.5.4.01.0J.Ol.1ooo Devebp the CSE Fadlty SySiem Speci~c Training Plan

01.5.4.01.03.01.1010 Devebp CSE Faclty and Systems Specific Tl3inlng Material

01.5.4.01.0J.0l.l020 Secure Internal/External Contraa to deliver CSE Faci~ty and Systems Specific Training

01.5.4.01.03.01.10JO DeH'.er First CSE Facilty and System Specilic Training Course

01.5.4.01.0J.01.1040 CSE Faoity and System Specific Training Devebped and Implemented

01.5.4.01.0J.01.2ooo CSE Training and Quali~cations Implemented

01.S.4.01.04.03 TA--8_23 Radiography FacUlty~ NOTE: FACIUTY RECLASSIFICATION MAY REMOVE FROM PLAN

01.5.4.01.03.02.0000 Faciity Secures Fundmg for Training

01.5,4.01.03.02.1000 Devebp the CSE Fadlty SySiem Specific Training Plan

01.5.4.01,OJ.02.1010 Devebp CSE FacUy and Syslems Specific Training Material

01.5.4.01.0J.02.1020 Secure Internal/External Contract to deti~er CSE Fadlity and Systems Specific TrllinlOg

01.5.4.01.03.02.1030 Deliver First CSE Facility and System Specilic Training Course

01.5.4.01.0J.02.104O CSE Facilty and System Specil'ic Training Developed and Implemented

01.5.4.01.0J.02.XKXl CSE Training and Qualifications Implemented

Ots.4.01.04.04 TA·16 WETF Facility

01.5.4.01.0J.OJ.0000 Fadlity Sec....-es Funding for Training

01.5.4.010J.OJ,looo Devebp the CSE Faci'ty System Specific Tranlrlg Plan

01.5.4.01.0J.OJ.1010 Devebp CSE Faclty and Systems Speci~c Training Matelial

01.5.4,01.03.03.1020 Secure InternaJlExternal Contrad to defi~er CSE Facility and Systems SpecifiC Training

01.5.4.01.03.0J.103O Deliver First CSE Faciily and SY5tem SpecifIC Training Course

01.5.4.01.03.03.1040 CSE Facilty and System Specific Tl3ining Devebped and Implemented

01.5.4.01.03.03.2000 CSE Training and Qualifications Implemented

01.5.4.01.04.05 TA·18 LACEF Facility- NOTE: FAGtUTY RECLASSIFICATION MAY CHANGE THE PLAN

01.5.4.01.03.040000 Facility Sec....--es Fundmg for Tralr'ing

01.5.4.01.OJ.041000 Devebp the CSE Facility System Specific Training Plan

01.5.4.01.OJ.04.1010 Devebp CSE Faclty and Syslems Specific Training Material

01.5.401.03.04.1020 Secure Internal/External Contraa to deli~er CSE Faci~ty and Systems SpecifiC Training

01 ,5.4.01.0J.04, 10JO DelIVer Firtit CSE Faoity and Syetem SpecifIC Training Course

01,5.4.01.03.04,1040 CSE Facility and System SpecifiC Training Developed and Implemented

01.5.4.01.03.04,2000 CSE Training and Qualifications Implemented

01.5.4.01.04.06 TA-21 TSFF Faclljty~ NOTE: FAClUTYRECLASSIF1CATION MAY REMOVE FROM PLAN

01,5.4.01.03.05,0000 Facility SeclXes Funding for TraiNng

01.5.4.01.03.05.1000 Devebp the CSE Faolity System Specific Training Plan

01 ,5.4.01.0J.05, 1010 Devetlp CSE Faclity and Syslems Specific Training Material

01.5.4.01.0J.05.1020 SeClJre Internal/External Contract to deliller CSE Faci~ty and Systems Spec'flc Training

01.5.4.01.0J.05.10JO DelNer First CSE Facility and System Specilic Training Course

01.5.4.01.0J.05.1040 CSE Facility and System Specil'ic Tr.J.ining De~eloped and Implemented

01.5.4.01.0J.05.2ooo CSE Training and auali~catlons lmpkmented

01..5.4.01.04.07 TA--50 V"rCRRf Faciliiy _ NOTE: FACIUTY RECLASSiFiCATION MAY REMOVE fROM PLAN

01.5.4.01,OJ,06.0000 Facilty Seclles Funding for Training

01.5.4.01.03.06.1000 Devebp the CSE Facility SySiem SpeCrflC Training Plan

01.5.4.01.03.06.1010 De~ebp CSE Facity and Syslems Specific Training Material

01.5.4.01,OJ.06.1020 Secure Internal/External Contrad to deli~er CSE Facihty and Systems SpecifiC Training

01.5.4.01.04 Facilities [}ovelopUmplemenl Vital Sa"'ty Systam (VSS) Spocific Training Plans
01.5.4.01.04.01 lnstiMiona System Specific Training Tl'!'rnplate Development (pILOT MODEl)

4.01.04.01.0010 Select a Facl~ty to Plot the Syetem Specilic TrainingTempiate

tivity

Primavera Systems, Inc.

ITASK filter: All Activities



Print Date: 18-Mar-05 Conduct of Engineering Baseline Date: 04 March 2005

FQ1 FQ2 FQ3 FQ4 FQ1 FQ2 FQ3 FQ4 FQ' FQ2 FQ3 FQ4 Fa1 FQ2 FQ3

ork FY2004-2005 FY2005-2006 FY2006_2Q07 FY2OQ7-2008

No

No

No

No

No

No

No

NO

No

No

No

No

No

No

No

No

No

No

No .......
No

No

No

No

No

No

No

No

I
I

100.. SO.OO Lyle KelliUens V" J
100.. $0.00 Lyle Kellillens V" ~I
100.. $0.00 Lyle Kersliens V"

~
100" so 00 Lyle Ke~liens V"

SO.OO Lyle Ke~tiens V" 'i- --------
SO.OO Lyle Kersliens V"

100..

Page 3 of 12

21-Feb-05A

2.Od· 28-Feb-05A 28-Feb-05A

O.Od

4.Od 24-Feb-05 A

O.Od

I.Od. 21-Feb-05 A 21-Feb-05A

1.Od 22-Feb-05 A 22-Feb-OS A

5.Od 14-Feb-05A 18-Feb-OSA

15-Dec-08

5C.Cd30-Sep-OB 15-0ecw :JEI

O.Od 3o.Se~

15.Od30-Se~ 22-0d-08 RDL

15.Od 3O-Sep-08 22-0d-08 RDL

44.Od 07·0d-Q8 12-Dec-08 D" so 00 RDL

I.Od 12-0ec-08 15-Dec-Oa 0" so 00 RDL

OOd 15-Dec-Oa D" SO.OO RDL

O.Od 15-Dec-OS SO.OO RDL

50.00 30-Sep-1)(l 15-Dec--08 SO.oo

O.Od 3o.Sep-08 0.. so 00 RDL

15.Od 3o.5ep-08 22.0d-Q8 0.. so 00 RDL

15.Od3o.Sep-08 12·0d-08 0.. SO.OO RDL

44.Od 07-0d-Q8 12-Dec-08 D" SO.OO RDL

1.Od 12-Dec-08 15-Dec-08 0.. SO.OO RDL

OOd 15-Dec-08 0.. $0.00 RDL

O.Od 15-Dec-08 $0.00' RDL

50Dd 3(l.Sep·l)6

O,Od 30-Sep-08 RDL

15.Od 3O-Sep-08 22-0d-Oa

15.0d 3O-Sep-08 22-0d-08 0" RDL

44.Od·07-0d-Q8 12-0ec-08 0.. SO.OO RDL

1.Od 12·Dec-08 15-Dec-08 0.. SO.OO RDL

O.Od 15-Dec-08 0" so 00 RDL

OOd 15-Dec-08 0.. SO.OO RDL

S:LO\l03-0ct-C5 15-D\!c---»5 SO.OO

0.Od.03-0ct-Q5 0.. SO.OO RDL

15.Od OJ-Oct-Os 24-0ct-05 0.. SO.OO RDL

15,Od 03-0ct-05 24-0d-05 0.. so 00 RDL

44.Od 11_0ct-Q5 14-Dec-05 0.. so 00

1.Od·15-Dec-OS 15-Dec-05 D" SO.OO

O.Od 15-0ec-05 D" SO.OO RDL

O.Od 15-Dec.Q5 0" SO.OO RDL

50.0d30-Sep-.-03

0.Od·30-Se~ D"

15.Od· 3O-Sep-08 22-0d-Q8 D..

15.Od 3O-Sep-08 22-0d-Q8

44.Od 07_0ct-Q8

_ Actual Work _ Critical Remaining Work ...--. Summary

c:::=:::J Remaining Work. • Milestone

Complete VSS Technical Baselile Documerrtatio n Gap Analysis for TA-3-29, CMR

Perform a VSS Technical Baseline Do rum entation GlIpAnalysis for TA-J.29. CMR

Develop VSS Technical Documentation Recol1!.tirution Plan for TA-3-29, CMR

Complete the Master Documentation List lor TA-3-29, CMR

Develop the VSS Tedlnical Base~ne Documentation Gap Anat,tsis Ched<: List for TA-8-23, Radiography

Develop the VS S Tedlnical Base~ne Documentation Gap Anat,tsis Ched<: List for TA-J.29, CMR

Perform VSS Technical Baseline Documentation Gap Analysis forTA-8-23 Radiography

01.5.4,01.04.1210

01.5.4.01.04.1300

01.5.40104.1220

01.5.4,01.04.t230

01.5,4,01.04.1200

01.5.4.01.03.06.1030 Deliver First CSE Faaity arid System Spedfic Tr.lining Course

01.5.4.01.03.06.1040 CSE Fadity and S."tem Spedfic Training Developed and Implemented

01.5.4.01.03.06.2000 CSE Train~g and Qualrncationslmplemented

01.5.4,01.04.08 TA-53 LANSCE 1L Target Facillt)'

01.5.4.01.03.07.00Cl0 FacillySecues Funding for Training

01.5.4.01.03.07.1000 Develop the CSE Faalty System Specific TraFling Plan

01.5.4.01.03.07.1010 Develop CSE Fadit)' and Systems Specific Tr.llfling Malenal

01.5.4.01.03.07.1020 SeClJre Internal,'External Contract to deher CSE Fad~ty and Systems Speclfic Training

01.5.4.0t .03.07.1030 Deliver First CSE Faalty and System Spedfic Training Course

01,5.4.01.03.07.1040 CSE Fadtty and System Specik Training Developed and Implemented

01,5.4.01.03.07.2000 CSE Training and Qualifications Implemented

01.5.4.01.04,.09 TA-54 1WISP Facility- NOTE: FA.ClUTY RECLASSIFICA.llON MAY REMOVE fROM PLAN

01.5.4.01.03.06.00Cl0 FaciilySecues Fonding for Training

015.4.01.0308.1000 Develop the CSE Fadlty System SpecifiC Trailing Plan

01.5.4.01,03.06,1010 Develop CSE FilClty and Systems SpeciticTrainlng Material

01.5.4.01.03.08.1020 Seo.tre Internal/External ConI/ad 10 deher CSE Faci~ty and Syslems Specific Trainilg

01,5.4.01.03.08.1030 Deliver Fi~t CSE Faalty and S)"otem Specific Training Course

01.5.4.0103.06.1040 CSE Fadlty and System Spedfic Training Developed ilnd Implemented

01.5.4.01.03.08.2000 CSE Training and Qualifications Implemented

01.S.4.01.04..10 TA.-54 BUiltling412 Facility

01,5.4.01.03.09JXlOO FilciitySecure5 FUnding tor Training

01.5,4.01.03.09.1000 Develop the CSE Facilty System Specific Training Plan

01,5.4.01.03.09.1010 De'lelop CSE Fadily and Systems Specific Trailing Material

01.5,4.0103.09,1020 Seo.tre Internal/External Contrad to deher CSE Faci~ty and Systems Specific Trainng

01.5.4.01.03.09,1030 Delive/ Finst CSE Fadlty and S."tem Specitic: Training Course

01.5.4,01.03.09,1040 CSE Facilty and S)"otem Spednc TliIIlning Developed and Implemented

01.5.4.01.03.09.2000 CSE Training and Qualifications Implemented

01.5.4.0UI4.11 TA--!i4 Rant Facilily

01.5.4,01.03.10.0000 Faaity Secll'es Funding for Training

01.5.4.01.03.10.1000 Develop the C5E Faalty Svlilem Specific Training Plan

01.5.4.01.03.10.1010 Develop CSE Faclily and Systems Specific TliIIFling Material

01.5.4.01.03.10.1020 SeClJre Internal/External Contrad 10 de~ver CSE Facility and Systems SpecifiC Training

01.5.4.01.03.10.1030 Deliver First CSE Fadlty and System Specik Trainll1g Course

01.5.4.01.03.10.1040 CSE Faaity and System Spedflc Tlillining Developed and Implemented

01.5.4.01.03.10.2000 CSE Training ilnd Qualifications Implemented

01.5.4.01.04.12 TA.-55 {PF-4. 6. 8,10,11) FaclJity

01.5.4.01.03.11.00Cl0 FlIdlty SeCU"es Funding for Trai~ng

01.5,4.01.03.11.1000 Devebp the CSE Fadity 5ySlem Spectfjc Training Plan

01.5,4.01,03.11,1010 Devebp CSE Faclity and Systems SpecificTliIIining Milte/ial

01.5.4.01.03.11.1020 Serure Internal/External Contrild to deher CSE Fadhty ilnd Systems SpecifiC Trilinng

01.5.4.01.03.11,1030 Del;,.er Fi~t CSE Fadity and S)"otem Spedk Training Course

01.5.4.01.03.11. '040 CSE Facilty and S)"otem Specific Tlillining Developed and Implemented

01.5.4,01.03.11.2000 CSE Tralnng and Qualifications Implemented

Detem1ine VS$ Technical Baseline
VSS Technical Baseline Determination Subcontract (BWXT)

01.5.4.01.04.1310

wity ame

01.5.4.01.04.1240

Primavera Systems, Inc.

TASK rllter: All Activities



Print Date: 18·Mar-OS Conduct of Engineering Baseline Date: 04 March 2005

01.5.-4,01~06lmplemeotVSSTelchnfcatBaselineReconstltution Plan
01.5.4,01,05.0010 Presenlthe VSS TeChnical Basel.,e Reconstitution Pliln to RDLs

Deveklp VS5 Ted'lnlc.!l Documentation Reconstil\Jlion Plan for TA-21 _ TSFF (ON HOLD)

Complete VSS Technical Documentation Reconstrtulion Plan for TA-21 - TSFF (ON HOLD)

De"eklp the VSS Ted1mcalBaseine Documentation Gap AnalysisChed<. List for TA-50- WCCRF,RLWTF

28-Feb-05 A 100% $0.00 Lyle Kerstiens Yes

FQ4 FQlFQ2 F03

FY2007-2008

FQ4 FQ1FQ2 F03

FY2006-2007

FQ4 FQlFQ2 FQ3F04 FQ1FQ2 FQ3

FY2Q04.20Q5

...........

~

~

~ .

'-

~
~
l; g .

,PC

$0.00 Lyle Kerstiens y"

$0.00 Lyle Ken;;tiena y"

$0.00 Lyle Ken;;tiens V..

$0.00 Lyle Kerstiens V..

$0.00 Lyle Ken;;tiens V..

$0.00 Lyle Ken;;tiens V"
$0.00 Lyle Kerstiens V..

$0.00 Lyle Kel'ltiens V"

$0.00 Lyle Kerstiens V"
$0.00 Lyle Ker1itiens V"
$0.00 Lyle Kerstiens V"
$0.00 Lyle Ken;tiens V"

$0.00 Lyle Ker1itiens V"

$0.00 Lyle Ker1iliens V"

$0.00 Lyle Ker1itienl V"

$0.00 Lyle Ker1itiens V"

$0.00 Lyle Kerstienl V..

$0.00 Lyle Ker1itienl V..

$0.00 Lyle Ken;tiens V..

$0.00 Lyle Kerstiens V..

$0.00 Lvle Kel'&tiens V..

$0.00 Lyle Kerstiens V"

$0.00 Lyle Ker1itienl V..

$0.00 Lvle Ker1itienl V..

$0.00 Lyle Kershens V..

$0.00 Lyle Kershens V"

$0.00 Lyle Kerstiens V"
$000 Lyle Kerstiens V"
$0.00 lyle Ker1itienl V..

$0.00 lyle Ken;;tiens V"

$0.00 Lyle Ker1itiens V..

$000 Lyle Kerstiens V..

$0.00 Lyle Ken;;tiens V..

$0.00 Lyle Ken;;tiens V"

$0.00 Lyle Kerstiens V..

$0.00 Lyle Ken;;tiens V..

$000 Lyle Kerstiens V"
$000 Lyle Kerstiens V..

$0.00 Lyle Ker1iliens V..

$0.00 Lyle Kerstiens V"

$0.00 Lyle Ke~tiens V"

$0.00 Lyle Kersliens V"
$000 Lyle Kerstiens V"

$0.00 Lyle Ker1itiens V..

$0.00 Oebi Gu"ee V..

$0.00 Lyle Ke~liens V"

LyleKe~tiens V"
,PC V..

V..

V..

$0.00

I~inish I~~\;:I tN~eo ~II UPOrlUll' ltl"llOfll VI; WOII( FQ1

4.Od 28-Feb-05A 28-Feb-05A 100%

O.Od 28-Feb-OSA 100%

5.Od 28-Feb-05A ()4-Mar-05 0%

l.Od 07·Mar-05 07-Mar-05 0%

O.Od 07·Mar-05 0%

2.0d 08-Mar-oS 09-M<0,-<15 0%

O.Od 09-M<0,-<15 0%

8.Od lQ..Mar-05 21-Mar-05 0%

2.Od 22·Mar-<:l5' 23-Mar-05 0%

O.Od 2J--Mar-05 0%

2.Od 24-Mar-<:l5 25-Mar-05 0%

O.Od 28-Mar-05 0%

6.Od· 29-Mar-Q5 05-Apr-05 0%

f.Od 06-Apr-Q5 06-Apr-05 0%

OOd 06-Apr-Q5 0%

2.Od 07.Apr-Q5 08-Apr-OS 0%

O.Od 08-Apr-Q5

5.Od ll-Apr-QS 15-Apr-Q5

1.0d 18-Apr-05 18·Apr-Q5 0%

OOd 18-Apr-Q5 0%

2.Od 19..Apr-oS 2Q..Apr-Q5 0%

O.Od 2D-Apr-Q5 0%

5.Od 21-Apr-Q5 27-Apr-05 0%

O.Od 28-Apr-05 28-Apr-OS

O.Od 28-Apr-05

3.Od 28-Apr-<:lS 02-May-05

O.Od 02-May-05 0%

11.Od 03-May-OS 17-May-05 0%

f,Od 18-May-OS 18-May-05

O.Od 18-May-05

2.Od 19-May-05 2O-Moy-<15 0%

O.Od 2O-Moy-<15 0%

15.Od 23-May-05 13-Jun-<:l5 0%

2.Od 14-Jun-OS 15.Jun-05 0%

OOd 15-Jufl-Q5 0%

2.Od 16-Jun-OS 17_Jun-05 0%

O.Od 17·Jun-05 0%

t5.Od 23-May-OS 13-Jun-Q5 0%

2.0d 14-Jun-OS 15-Jun-Q5 0%

O.Od 15-Jun-Q5 0%

2.Od 15-Jun-OS 17·Jun-Q5 0%

O.Od 17-Jun-05 0%

62.Od 26-Jan-05A 00,,",,-<15 0%

O.Od 2S-JUfl-Q5 0%

37.Od 03-Mar-<:l5' 22-Apr-OS 0%

Ill.Od 24-Ji5n-05 A 16-Aug-05 0%

O.Od 17-Aug-05'

11.0d 17-Aug·OS

11.Od Q1-Sep-os

O.Od 0%

7'<" ,~..""""
5.Od '9-SOP-OS 23-50 p-OS 0%

O.Od
I vO'"'j"'"

Dllationl

Complete VSS Technical Documentation Reconstttution Plan forTA-8-23, Radiograp(1y

Complete VSS TeChnical Baseline Documentation Gap Analysis for TA--8-23, Radiography

Perform VSS Technical Dowmentation Gap Ana"'sis for TA-50· WCCRF,RLWTF

Complete VSS Technical Documentation Gap Analysis for TA_50. WCCRF.RLWTF

Deveklp VSS Ted'lnical Documentation ReconstiMion Plan for TA-50 _WCCRF.RLWTF

Complete VSS Technical Documentation Reconstttution Pliln for TA-5O - WCCRF,RLWTF

De"eklp the VSS Ted'lmcal Bue~ne Do<:umentalion Gap Analysis Ched<. List for TA-53. LANSCE

Perform VSS Technical Dow mentation Gap Anatysis for TA-54. RANT, DVRS

Complete VSS Technical Documentation Gap Anatysis forTA-54 _RANT, DVRS

De"eklp VSS Ted'lnical DocumentatIOn Reconstitution Plan for TA·54 _RANT, DVRS

Complete VSS TeChnical Documentation Reconstitution Plan for TA-54 _ RANT, DVRS

Develop the VSS Ted'lnicaJ Base~ne Do<:umentation Gap Anattsis Check List lor TA-54-41 2

Perlorm VSS Technical Budne Documentation Gap Analysis forTA_54-412

Complete VSS Technical Baseline DOCl.lmentation Gap Analysis for TA-54-412

Deveklp VSS Ted'lnical Documentation ReconstiMion Plan for TA-54-412

Complete VSS Te<:hnical Documentation Reconst~ution Plan for TA-54-412

Develop and Populate a VSS Master Dowment List

Perform VSS Technical Baseine DocumentatIOn Gap Analysis forTA-16 _WETF

Compli!te VSS Technical Baselne DOCllmentation Gap Analysis for VYETF

Deveklp VSS Ted1nical Documentation Reconstitution Plan for VYETF

Complete V5S Technical Documentation Reconst~utionPlan for WETF

Develop the VSS Ted'lnical Ba5e~ne Documentation Gap Anat-,-sis Check Lil;t for TA_18. LACEF

The VSS Master DOCllment List Developed

Develop & Implement Maser Document Change Control Procedure

Develop VSSs Technical Baseine ReconsUulion Plan

Perform VSS Technical Dowmentalion Gap Anatysis for TA-53, LANSCE

Complete VSS Technical Documentation Gap Ana"'sis for TA-53. LANSCE

Deveklp VSS Technical Documentation ReconstitutIOn Plan for TA-53. LANSCE

Complete VSS Technical Documentation Reconstitution Plan for TA-53, LANSCE

Deveklp the VSS TechnicalBase~ne Documentation Gap Analysis Check List for TA-55

Perform VSS Technical Base'ne Documentation Gap Analysis for TA.55

Complete VSS Technical Baseline DOCl.lmentatio n Gap Analysis ror TA.55

Deveklp VSS Ted'lnical Documentation Reconstitution Plan for TA-55

Complete VSS Technical Documentation Reconstttulion Pliln for TA-55

Deveklp the VSS Ted'lnicaIBa5e~ne Documentation Gap Anat;sis Check List lor TA·54 - RANT, DVRS

Develop VSS Ted1nical Documentation ReconstitutIOn Plan for TA-8-23. Radiography

Deveklp the VSS Ted'lnical Basdne Documentation Gap Anat-,-sis Check Ufitfor TA-16 WETF

Subm~ VSS Ted1nical Basel.,e Reconstitution PliJn to EPC for review and approval

EPC RevieW$ VSS Ted'lnical Ba5eline ReCllnslitution Plan

lncorpol1'lle EPC Comments to Reconstttution Plan

VSS Techni<:al Baseine Reconstitution Plan ready forlmplemefltation

Perform VSS Technical Baseine Documentation Gap Analysis forTA.18, LACEF

Compli!te VSS Technical Baul.,e DOCllmentation Gap Analysis for TA-t8, LACEF

Develop VS5 Ted'lnicalDocumentatlOn ReconstiMlOn Plan for TA.18. LACEF

Complete VS5 Technical Documentation Reconsttution Pl!ln for TA-18, LACEF

Deveklp the 'ISS Ted1mcal Basebne Documentation Gap Anat;sis Check Ust for TA·2l· T5FF (ON
HOLD)

PIHform VSS Technical Baseine Documentation Gap Analysis forTA·21. TSFF iON HOLD)

Complete VSS Technical Basel.,e Documentation Gap Analysis for TA-21- TSFF {ON HOLD}

IACtivity !'lame

01.5.4.01.04.1510

01.5.4.01.04.1520

01.5.4.01.04,1530

01.5.4.01.04.1540

01.5.4.01.04.1600

01.5.4,01.04.1320

01.5.4.01.04.1610

01.5.4.01.04.1620

01,5.4.01.04,1400

01.5.4.01.04.1410

01.5,4.01.04.1420

01.5.4.01.04.1430

01.5.4.01.04.1440

01.5.401.04.1500

01.5.4.01.04,1710

01,5.4.01.04,1720

01,5,4.01.04.1730

01.5.4.01.04.1740

01.5.4.01.04,1800

01.5.4,01.04.2010

01.5.4,01.04.2020

01.5.4.01.04.2030

01.5.4.01,04.2040

01.5.4.01.04.2100

01.5.4.01,04.2110

01.5.4.01,04.2120

01,5.4.01,04.2130

01,5.4.01,04.2140

01.5.4.01.04.3000

01,5.4.01.04.3010

01,5.4.01.04.3020

01.5.4.01.04.4000

01.5.4,01,04.1330

01.5.4,01,04.1630

01,5.4.01,04.1640

01.5.4.01.04.1700

01.5.4.01.04,4010

01.5,4.01.04,4020

01.5.4.01.04.4030

01.5,4.01.04.4040

01,5.4.01.04.1340

01.5,4.01.04,1810

01.5.4.01.04,1820

01.5,4.01.04.1830

01.5.4.01.04.1840

01.5.4.01.04.1900

01.5.4.01.04.1910

01.5.4.01.04.1920

01.5.4.01.04.1930

01.5.4,01.04.1940

01.5.4.01.04.2000

ACWtylU

ASK finer: All Activities

Itl Primavera Systems, Inc.

_ Actual Work .... Critical Remaining Work ........... Summary

c::::::J Remaining Work. • Milestone
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I...
FY2004.200S FY2005-2005 FY2Q06-2007 FY2007-2008-2

F~F~~F~~F~FOOF~FQ1FOOFOOF~FQ1FmFOOF~FQl

v"

Page 5 of 12

v"

v"

v"

v"

v"

v..

v"

v"

v"

RDl

RDl

$0.00 MitctlHarrls

SO.OO GurinderGreWl!lt V..

so.oo Mitch Harr~ V"

SO.OO POlicyOmcll

so.oo

RDl

SO.OO RDl

RDl

RDl

RDl
Sci.oo- RDl

0..

0"

0..

0..

O.Od 08-Aug-OS

5.Od 08-Aug-05 12.Aug-OS

5.Od 2S-Ju1-05 29-Jul-05

5.Od 01-Aug-OS 05-Aug-OS

1.Od 1Q-Feb-05A 10-Feb-OSA

1.Od 01-Mar-05' 01-Mar-05

O.Od 08-Mar-OS

9.Od 08-Mar-05

O.od

431

Ood 3O-Sep-06

742Dd2>i·Sep·05 3O-Sflp-:)a

740.Od 26-Sep-OS 3O-Sep-06

O.od 3O-Sep-06

"l42_(J~ 26·$l;p-05 JO-Sep-OB

740.Od 26-Sep-OS 3O-Sep-06

O.Od 3O-Sep-06

:>6-Sep-OS W-Sep-08

26·Sep-05 3O-Sep-06

Ood 3O-Sep-08 0"
'42.0d :':'6·S~p·00 3O-Sol'p-08

740.Od 26-Sep-05 JO-Sep-08

742.0ll()~Oct-CS OO-Oct-{lB

740.Od 03-0ct-05" 06-0ct-08

O.Od 06-0ct-08

742,Od ::1>-5"'1>-05 3O·Sep-OS

740.Od 26-Se~05 3O-Sep-08

O.Od 3O-Sep-08 0..

742.0d :ti-~p-.D5 30-Sep-06

740,Od 26-Sep-OS JQ..Sep-08

O.Od 3Q..Sep-08 0..

742.ad 2ti-Sep--lk; 3Q-Sep-"6

740.Od 25-Sep-05 3O-Sep-08

Ood 3O-Sep-08

742.0d 26·Sep-05 3O-Sep-{l6

740.Od 26-Sep-OS 3O-Sep-06

" ..

_ Actual 'Nork _ Critical Remaining Work""""" Summary

c:::::J Remaining Work. • Milestone

5ubm.lnSlitutional Conduct of Engineeri1g {COE} IMP to Policy Office

Pobcy Of!ice Reviews IMP

IPT Team Presents Draft EPe Charterto lAB Champion

PrelOentln5titutionai Conduct of Engineering (COE) IMP to EPC

Incorporate and Resolve EPC ReviewComments

BRP Documentation/supporting analysiS development/revision lor TA-54-412 Complete

lAB Champion Presents Draft EPC Charter to LANL Inst~lJIional Assurance Board (lAB)

Dran. Charter Approved by IA B

lAB Qi'ects each LANL Division to Appoint an EPC Representative

Engineering Practices Council (EPC) Charted and Staffed

Conduct of Engineerng IPT Dissolved

Engineering Practices Council (EPC) Opeflltional

tivlyName

lAB Secures Reconstitution Plan Funding

VSS Techrucal Baseline ReconsUlJlion Plan (BRP) read'fto Implement

VSS Technical Baseline Re.cooslihJtion Plan Impiemented

01,5.4.01.05.10.1010

"t I'

01.5.4.02.02.1010

01.5.4.02.02.1020

01.5.4,02.02.1030

01.5.4,02,02.1040

01.5.4.02.01.1020

01.5.4.02.01.2000

01.5.4.02.01.2010

01.5.4,02.01.2030

01.5.4.02.01.2035

01.5.4.02.01.2040

01.5,4,02.01.1010

01.5,4.01.05.3,1010 BRP DocumentatiOn/supporting an<llysis development:reVlSlon for T\o'vlISP Compieted

01.5.4.01.06.4 V-JCCRF Technical Ba.se-line Reconstitution Plan De'Jl:!lapment & Implementation

01.5.4,01.05.4.1000 Developnevise baseline documentaton.'support"g analyWs in acrordillnce with 6RP forWCRRF

01.5.4.01.05.9.1010 BRP Documentation/supporting analysis developmentirevisjon for TA-08-023 Completed

01.5.4.01.06.10 TA~54-412 Technical BlI'SeUne Recon:otlllJtion Plan Development & Implementation

01,5,4.01.05.10.1000 Developffevise baseline documentaton/supponing analysis in iilcrordance w~h BRP for TA-54-412

01.5.4.01.05.5.1010 BRP DocumentatiOf\lsupportlng analysiS developmenVre'Oision for TA_1 8 Complete

01.5.4.01.0&.6 TA-55 Technical Ba$eline Recon5tilltfon Plan Devek>pment & Implementation

01.5.4.01.05.6.1000 Develop/revise baseline documentaton/supporting anal'fsls in accordance wth BRP forTA-55

01.5.4,01.05.4.1010 BRP Documentation/supporting analysiS developmenVrevision for WCRRF Complete

01.5.4.01.0115 TA.18 Technical Baseline Reconsci lItion Pl.an Development& Implementation

01.5.4.01.05.5.1000 Develop/revise baseline documentatOn/supporllng analysis in accordance with BRP for TA-18

CMR Technical B.uelne ~n!JitttutionPlan Development & Implementation

01,5.4.01.05.1,1000 Develop/revise baseline documentaton/supportflg analysis in acrordance wth BRP for CMR

01.5,4.01.05.1.1010 BRP Documentation/supporting analysisdevelopmenVre'Oi5ion for CMR Complete

OUiA.Ot06.2 LANSCE TechnJcal Baseline ReconsUtution Plan Devdopment & Implementation

01.5.4.01.05.2.100:> Develop/revise baseline ciocumentaton/supporling analysis in acrordance with 6RP for LANSCE

01.5.4.01.05.2.1010 6RP Documentationisupport.,g anaJysisdevelopmenVrevision for LANSCE Complete

01.5.4,01,06.3 TWISP Technical Baseline Reconstitution Plan Developmeot& Implementation

01.5.4.01.05.3.1000 Develop/revise baseline documentaton/&upportilg analysis in accordance with 6RP for TWISP

01.5.4.01.05.6,1010 BRP Documentation/supporting analysisdevelopmenVre'Oision for TA·55 Complete

01.5.4.01.06.7 TSFF TechnlCo!lI Ba~ellne Reconstitution Plan Development & Implementation

01.5.4.01.05.7.1000 Develop/revise b<lseline documentaton/supporting analysis in acrordance with BRP for TSFF

01.5.4.01.05.7.1010 BRP DocumentatiOn/supporting analysisdevelopmentirevi~on for TSFF Completed

01.5.4.01.06.8 WETF Technical Baseline Reconstitution Ptan Devdopmcnt& ImpiementMion

01.5.4.01.05.8.1000 Develop/revise baseline documentaton/supportlng analysis In acrordance wth BRP forWETF

01.5.4.01.05.0015

01.5.4.01,05.0020

01.5.4.01,05.200:>

01.5.4,01.05.8.1010 BRP Documentation/supporting analysis developmenVrevislon for WETF Completed

01,5.4.01.06.9 TA~·23 Technical BaseUne Reconstt1Ution Plan Development& Implementation

01.5.4.01.05.9.1000 Develop/revise baseline documentatonisupportflQ analysis in acrordance wth BRP for TA-08-023

01.5.4.02.02 oewlop Institutional Conduct or Engln••ring ICOEjlMP
01,5.'1.02.02,1000 Inst~utjonal Conduct of Engineering (CaE) IMP Developed (Sub Contract)

01.5.4.02.01 Establish Conduct of Engineering Supporting Organizations
01.5.4.02.01. \000 Condua 01 Engineering IPT Develops a D~n Engineering Practices COl6lcil (EPC) Charter

Primavera Systems. Inc.

ASK filter: All Activities



Print Date: 18-Mar-05 Conduct of Engineering Baseline Date: 04 March 2005

WI,

01.5.4.02.02.1060

01.5.4.02.02.1070

tivty ame

IncorpOr.lte and Resolve Policy Office Review Comments

Inst~uUonal Conduct of Engineering (COE) IMP Issued

FY2005-2006 FY2006·2007 FY2007·2008

FQ2 FQ3 FQ4 FQ1 FQ2 FQ3 FQ4 FQ1 FQ2 FQ3 FQ4 FQ1

01~5.4.02~03Oevelop. Appr()ve and f$su~E"-gil1eering Prognlm Manual
01.S.4.02.03.3020 Engineering C.O,E. Program Manual Reviewed and an Institutional Eo"""'.gPcog,,,mM,,,,,1

Developed (SubContract)

01,$,<:1.02.02.2000

01.5.4.02,02.2010

01.S,4.02.02.2020

01.5,4.02.02.2030

01.S,4.02.02.204O

01.5.4.02.02.2050

The Engneenng PracbcesCouncl{EPC) Develops an InstitlJlional Conduct 01 Engineering Implementation
Strategy

Conduct of Engineeri'lg Implementation Strategy Submitted to lAB Champion lor RevlI!w and Approval

lAB Champion ReVleV6 Conduct or Engineering Implementation Strategy document

lAB Champion Review CommentslncopClrated into Conduct of Engineering Strategy Document

Conduct of Engineering Strllte9Y Document pll!sented to RDLs

Conduct of Engineerng Implementation Strategic Plan oomplete

20.Od l1·Apr-OS' OI3-Moy-<l5 0'1, so 00 Milch Harris ,..

\O.Od 09-May-05' SO.OO Milch Harris ,..
10.Od 09-May-05' 2O-May-OS 0'1, SO.OO Vann Bynum Y.,

10.Od 23-May-05 06-Jun-05 0'1, so 00 Mitch Harris

1.Od 07.Jun-OS 07.JUfI-OS 0'1, SO.OO Y"

ODd 07·Jun-05 0'1, Y..

3&.Dd 27~Jun-OS ......
14.0d27·Jun-05'

Page6of12
_ Actual Work _ Critical Remaining Work .......... Summary

c:::=:J Remaining Work. • • Milestone

01.S.4.02.03.304O EPC Reviews Dran Institutional Engineering Program Manual 5.Dd 18-Ju~S 22·Jul-OS 0'1, SO.OO Mitch Harris ,..
01.S.4.02.03.3OS0 Incorporate and Resolve EPC ReviewComments 5.Dd 25-Ju~S 29-Jul-OS 0'1, SO.OO GurinderGreWliI ,..
01.S.4.02.03.3060 SUbm~ Dran Inslltutional Engineering Progr.sm Manual to Policy 01'l'lce for Review O.Dd 01.Aug_OS "" $0.00 Mitch Harri5 ,..
01S.4.02.03_3070 Po~cy Office revlewsDran Ifl!\,titutional Engineering Progr.sm Manual S.Od·01.Aug--05 OS-Aug-05 "" $0.00 PolcyOlTlce ,,,
01.5.4.02.0J.3080 lncorpor.ste PolICY 01'l'lce re~ew oomments 5.Dd Q8-.Aug-OS 12·Au~ 0'1, SO.OO GurinderGrewal Y••

01.S.4.02.03.J900 The Inst~ubonaJ Engineering Program Manual Complete SO.OO Milch Harris Y..

01.5.4.02.04 De"",lopJ1ssuellmpleme~t FYOSConduct of Engineering [CoElAdminlstnltive Pro..;.
02,04,1000 Develop the CoE Appendu F Performance Matrix

02,04,1100 Issue FY05 CoE Procedu11!s (Appendix F Measures) sa.Od 07-Mar-05 06-JuI-OS 0'1, SO.OO GurinderGrewal Y"

0204,1200 Initiate lmplementallon or FY05 COE Procedures at Nuc CAT 213. SIGMA, BTF. and BSL-3 59,Od 11·Ju~S JQ.Sep-OS SO.OO EPC Y..

02.04.7000 Develop/Design Engeer Tr.sining Standards and QuaHlCation Cards JO,Od 07·Mar.Q5 lS-Apr-OS SO.OO GurinderGreWl!lI ,..
02.04,8000 Development, Issuance, & Training of FYOS APs Complete O.Od 02·Sep-OS SO.OO GurinderGreWl!lI ,..
02.04.9000 LANULASO Asses!:lTlent 01 Appendix F APs Complete O,Od 3O-Sop-OS ,,,
01.5.4.02.04.01 AP-ENG.Q01 ~ Scree-nlng Propo~d Design Changes

02.04.01.10lXJ Develop Adrninisl.rll.tlYe Procedures for AP-ENG-001, Screening for Engineering Work

02.04.01.1010 Subm~ AP.ENG·OO1 to EPC O.Dd 18-Mar-OS 0'1, $0.00 GurinderGrewal Y••

02.04,01.1020 fPC Reviews AP·ENG-001 lS.Od 21-Mar.Q5 08-Apr-OS 0'1, GurinderGrewal Y••

02.04.01.1030 Incorporllte and Resolve EPC Review Comments 5.Dd l1-Apr-OS 15-Apr-OS 0'1, $0.00 GUrinderGrewal Y.,

02.04.01.1070 AP.ENG-OQ1 Submitted to Po~cy Office for ReView O.Dd 18-Apr.Q5 0'1, SO.OO GurinderGrewal Y"

02.04.01.1080 Pobcy 01'l'lce reviews AP-ENG_OO1 5.Dd 18-Apr-OS 22·Apr-OS 0'1, SO.OO GurinderGrewal Y"

02.04.01.1090 Incorporate AP-ENG-001 Po~r:y 01'l'lc& reView oomments S.Od· 25-Apr-05 29-Apr-OS 0'1, SO.OO GurinderGreWl!lI Y..

02.04.01.1100 EPC I:>sues AP-ENG-OQ1 to Institution for Implementation ODd OI3-Moy-<l5 0'1, SO.OO Gurinder Grewal ,..
02.04.01.1200 Develop Training Malerial lS.Od 18-Apr-OS 06-May-OS 0'1, SO.OO GurinderGrewal ,..
02.04.01.1300 DeliYerTraln~g 10.Od 09-May·OS 2a-May-OS 0'1, SO.OO GurinderGreWl!lI ,..

01.5.4.0204.02 AP-ENG-002· Developing and Revising a Design Change Package MOli 14-~'ltlr-05 lO-Jur.--l)5 !'6,111.05

02.04.02.10lXJ Develop Adminjslrat~e Procedures for AP-ENG-002, Design Change Package 2S.Od 14-Mar-OS 15-Apr-OS $6,111.05 GurinderGrewal ,,,

Primavera Systems, Inc.

ASK filter: All Activities



Print Date: 18-Mar·OS Conduct of Engineering Baseline Date: 04 March 2005

I"''''"IU jACWty Name I o~:::~lstall II run Ic~~~1 FY2004·2005

FQ1 FQ2 FQ3 FQ4 FQl

FY2005-2006

FQ2 FQ3 FQ4 FQl

FY2006·2OQ7

Fa2 Fa3 FQ4 Fal

FY2007-2008

FQ2 Fa3 FQ4 FQ1

02.04,02.1010

02.04.02.1020

02.04,02.1030

02.04.021070

02.04.02.1080

02.04.02.1090

02.04.02.1100

Subm~ AP·ENG·OO2Io EPC

EPC Re~iews AP·ENG-002

Incorporate and Resolve EPC Review Comments

AP-ENG-002 Submitted to Pobcy Orrw::e for Review

Po~cy Office reviews AP-ENG-002

Incorporate AP-ENG-002 Pobey Office re>'iew comments

EPC l!i5ul!s AP-ENG-002to Inst«uhcn tor Implementation

O.Od 18-Apr..05 0...

S,Od t8-Apr.QS 22-Apr..05

10.Od 25-Apr.QS 06-May..05 0'"

O.Od'09-May-OS 0%

S.Od 09-May-OS U-May-05 0...

S.Od Hi_May_OS 2Q..May..05 0...

O.Od 27-May..05 0%

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

y"

y"

y"

y ..

01.5.4.02.04.03 AP-ENG-{lt6 - D~igfl Adequacvand BacktitAtl<llysis
02.04.03.100J Develop Admllllsirative PllJcedures forAP-ENG-016, DeSign Adequacy and BackU Anatysis

O.Od 1S-Aug.Os 0%

01.5.4.02.04.04 AP-EN~04.Engineering Equi'l8k!nt Deterrnnatlon

02.04,04.100J De~elop Administrative Procedures for AP-ENG-004. Eng~eered Equivalent Determir.ation

02.04.02.1200

02.04.02.1300

02.04,03.1010

02.04,03.1020

02.04.03.1030

02.04.03.1070

02.04.03.1080

02,04.03.1090

02,04.03.1100

02.04.03.1200

02.04.03.1300

02.04.04.1010

02.04.04.1020

De~elop Training Material

DeliYerTrainiflg

Subm~ AP-ENG-016 to EPC

EPC Reviews AP-ENG.Q16

lncolpcrllte and Resolve EPC Re~.ew Comments

Submd AP-ENG-016 to PoiC'f 0mce for review

Poticy OlTiee reviewsAP-ENG-016

Incolporate AP-ENG-016 PoliC'f Office review comments

EPC Issues AP-ENG.016 to Instduticn tor Implementation

Develop Training Material

Deliver training

Subm~AP-ENG-004to EPC

EPC Reviews AP-ENG-004

lS.Od 09-May-OS 27-May..05

9.Od 31-May-05 lQ.Jun..05

M.Od Hi-j,lI-{lS 16-Sep..os

10.Od 18-JuI-{lS' 29-JuI--OS

S.Od.Ol-Aug-OS 05-Aug..05

S.Od 08-Aug-OS 12-Aug-05

S.Od·15-Aug-Os '9-Aug..05

S,Od· 22-Aug-05 26-Aug..05

O.Od 02·Sep-05

lS.Od 15-Aug-OS 02-Sep-05

9,Od·06-Sep-OS 16-Sep-OS

44.0d l1·;\pr-eS 10-.Iul"'.{)s

10.Od tl-Apr-oS' 22-Apr..05

O.Od 25-Apr..05

5.Od· 25-Apr.QS 29-Apr..05

0%

0%

0%

0%

0%

0%

0%

0%

0%

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$6,111.05

S6.111.05 GurinderGrewal

$0.00 Gurinder Gewal

$0.00 GurinderGewal

$0.00 Gurinder Qewal

$0.00 Gunnder Qewal

$0.00 Gurinder Qewal

$0.00 Gurinder Qewal

$0.00 GurinderGrewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Qewal

$0.00 Gurinder Gewal

y"

, "
(f

y"

y"

-
r'l

0j

y"

01.5.4.0Z,04..05 AP-ENG-{lOS· Management levcl Dd.eunination of9tructures, Systems, and Components
02.04.OS.100J Develop Adminnil:ratiYe Procedures for AP-ENG-005. Design Change Package

02.04.04.1030

02.04.04,1070

02.04.04.1080

02.04.04.1090

02.04.04.1100

02.04.04.1200

02.04.04.1300

Incorporate and Resolve EPC Review Comments

Subm~ AP·ENG·OO4to PolC'f Offtce ror review

Po~cy Orrw::e re>'iews AP-ENG-004

Incorporllte AP-ENG-004 Pobcy Orrw::e reviewccmments

EPe Issues AP-ENG-004 to Inst~uticn tor Implementation

Develop Trairling Material

Deliver Training

5,Od.02oMay-OS 06-May..05

O.Od. 09-May-OS

S.Od 09-May_OS 13-May..05

5.Od.16-May-OS 2Q..May..05

0.00

lS.Od 09-May-05 27-May..05

9.Od 31-May-OS 10-JI.m..05

0%

0%

0%

0%

0%

0%

0%

0%

$0.00 Gurinder Qewal

$0.00 Gurinder Qewal

$0.00 Gurinder Qewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 Gurinder Qewal

!f.i,111.Cl5'

$6,111.05 GurinderGrewal

y"

y"

~

~

It····

OEh·,'

I
ASK fitter: All Activities

~ Primavera Systems, Inc.

_ Actual Work _ Critical Remaining Work ......... Summary

c:::::::J Remaining Work. • Milestone
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01,5,4.02.04..0& AP-ENG-{l06· Design Information

02.04.06,1000 Develop AdminlSlralive Procedures for AP·ENG·OO6. Design Information

fY2005-2006 FY2006-2007 FY2007-2008-2

Fa4 Fa, FQ2 FQJ FQ4 FQl FQ2 FQ3 FQ4 FQl FQ2 FQ3 FQ4 FQ1

Page 8 of 12

5.Od 02-May-05 ~May-05 '" $0.00 GurinderQ-ewal v"

5,Od 09-May-05 13-May.05 0% $0.00 Gurinder Q-ewal v"

O.Od 16-May_05 0% $0.00 GurinderQ-fwal v"

50d 16-May-05 2Q..May-05 0% $0.00 GurinderQ-fwal v"

5,Od 23-May-05 27-May-05 0% $0.00 GurinderQ-fwal v"

O,Od 03-Joo-05 0% $0.00 GurinderGrfwal v"

14,Od 16-May-05 03-Jun-05 0% $0.00 GurinderQ-ewal v"

10.Od ~Jun-05 17-Jun-05 $0.00 GUrinderGrewal v"

44,Od ~-S-Apr..(JS 24-Jun-D5 $6.111.05 ......
10,Od 25-Apr-05' ~May-05 0% $6,111.05 GurinderGrewal V"

0\-.1\

OOd 09-May-OS $0.00 GurinderGrewal V"

5.Od 09-May·05 13-Mlly-05 GurinderGrewal V"

5.0d 16-May-05 2Q..Mlly-05 0% GurinderGrewal V"

O,Od 23-May-05 0% $0.00 GurinderGrfwal V"

5.0d 23-May-05 21-May-05 0% $0.00 GurinderGrewal Yo,

4,Od 31-May-05 03-Jun-05 0% $0.00 GurinderQ-ewat v"

OOd lQ..Jun-05 0% $0.00 GurinderGrewal v"

14.Od 23-May-05 lQ..Jun-05 0% $000 GurinderQ-ewal v"

10,Od.13-Jun-05 24-Jun-05 0% $0.00 GurinderGrewal V"

44,Od C6-Jurr£J5

10.Od 06-Jun-05' 0% GurinderGrewal Yo,

O,Od 2Q..Jur.-05 0% $0.00 GurinderGrewal v"

5.0d20-Jur.-D5 24-Jun-05 0% $0.00 GurinderGrewal V"

5.Od 27-Jul'l-05 01-Jul-05 0% $0.00 GurinderGrewal

O.Od 05-Jul-05 $0.00 GurinderQ-ewaJ V..

4.Od 05-Jul-05 08-JuI-05 0% $0.00 GurinderGrewal V"

5,Od 11-Ju1-D5 $0.00 GurinderGrewal V"

O.Od 22-Jul-05 $0.00 GurinderGrewal V"

14.Od 05-Ju1-D5 22-Jul-05 0% $0.00 GurinderGrewal Yo,

10,Od 25-Ju1-05 05-Aug-05 0% $0.00 GurinderGrewlll V"

440d 02-'-'\a'l-05 01-Ju1-D5 ~Jj.111.05

10.Od 02-May-05' 13-May-05 0% $6,111.05 GurinderGrewal V"

_ Actual Work __ Critical Remaining Work ......... Summary

c::::::J Remaining Work. • Milestone

Subm~ AP·ENG-006 to Poley Office for Review

Submit AP-ENG-OOS to EPC

Submit AP-ENG-Ol1 to EPC

Subm~ AP-ENG-OOS to Pojcy Office for Review

fPC Revie...., AP-ENG.{l11

EPC Issues AP-ENG-Dl1 to Institution for Implementation

DelivlHTraining

Po~cy Ol'fee reviewsAP_ENG_Ol1

Incorpor<lte AP-ENG-Ol1 Pohcy OffICe review cemments

AP_ENG_Oll Submitted to Po~ey Office for Review

Develop Training Malenal

Incorpor<lte and Resolve EPC Review Comments

Pohcy Olliee revie~ AP-ENG-006

AclN«y ame

Po~ey Olliee revie~ Ap·ENG-OOS

Incorpor<lle and Resolve EPC Review Comments

Jncorpor<lte AP·ENG-OOS Po~cy OffICe re~ew cemments

EPC Review:s Ap·ENG~

Deliver Training

EPC Issue!> AP·ENG-OOS to Instrtution for lmpllementi'ltion

EPC Review:s AP-ENG-006

Develop Training Material

DeliverTlainng

EPC Issues AP-ENG_Q06 to Institution for ImpEm entation

Submit AP-ENG-006 to EPC

Incorpor<lte and Resolve EPC Review Comments

Deveklp Training Material

Incorporate AP·ENG-006 Pohcy Olliee review cemments02.04.06.1090

02.04,06.1100

02.04,06.1200

02.04.06.1300

02,04.06.1080

02.04.06.1020

02.04,05.1010

02.04.07.1300

02.04.07.1080

02.04.07.1030

02.04,05.1300

02.04.07.1070

02.04.05.1200

02.04.07.1010

02.04.06.1030

02.04.05.1100

02.04.05.1090

02.04.07.1020

02,04.06.1070

02.04.05.1080

02.04.05.1070

02.04.07.1100

02.04,05.1030

02.04.07.1090

02.04,05.1020

02.04.07,1200

02.04.06.1010

aUiA.oz.04.08 Ap·EN(;..{l1Z· Developing and Revie>Mng Pos"".odiftcatjonlPost-Maintenanc~Testing

02.04.08.1000 Develop Admini51rative Procedures for AP-ENG-012. Po51 Modil'icalio~ainlenance Testing

01.5.4,0;t.Q4,07 AP·ENG.ol1· PI-.JInnlng and Managing External Design Relliews
02.04.07.1000 Develop Admini51rat""e Procedures for AP_ENG-011, Planning and Manageing Extefllal De~gn Revie'NS

Primavera Systems, Inc.

.."

TASK filter: All Activities



Print Date: 18-Mar-05 Conduct of Engineering Baseline Date: 04 March 2005

01.5.4.02.05 Developll"suellmplementFY06 Conduct of Engineering
02.05.6000 EPC Issues the FY06 CoE Prooedures

FY2005-2006 I FY2006·2007 I FY2007-2oo8 .·2'
F~IF~IFmIFa3IF~IFa1IFmIFOO!F~lFa1IFa2IFooIF~IFal

5.Od 16-May-05 20-May-05 0% $0.00 GUrinderGrewal V"

5.Od 23.May.05 27.May.05 0% $000 GurinderGrewaJ V"

O.Od 31.May-05 0% $0.00 Gurinder Grewal V..

4.0d' 31-May·OS 03-Jun-05 0% $0.00 Gurinder Grewal V"

5.0d' 06-Jun-05 lO-Jun-05 0% $0.00 Gurinder Grewal V..

O.Od 17.Jun-OS 0% $0.00 GurinderGrewal V"

14.Od 31-May·05 17·Jun-05 0% $000 GurindetGrewal V"

I

I

Ca"~'10.Od20-Jun-05 01-Jul--OS 0% $0.00 GurinderGrewal V..

I
: ~

43.Gd 09·MlIy·Q6 06·Jul-01:i $6.111.05 ..... ! ~
10.0d' 09-May·OS· 20-May.05 0% $6.111.05 GurinderGrewal V..

: ~

OLl"'tI.l'
: ~
: ~

O.Od 23--May-05 0% $0.00 GurinderGrewal V..

!I5.0d' 23-May-05 27-May-05 0% $0.00 GunnderGrewe.1 V"

4,0d' 31-May-05 03-Jun.05 0% $0.00 Gurinder Grewal V"
: ~
: ~
: ~

O.Od 06-Jun-05 0% $0.00 Gurinder Grewal V..

I!5.0d06-Jun-05 0% $0.00 Gurinder Grewal V"

5,Od 13-Jun--OS 17·Jun.05 0% $0.00 Gurinder Grewal V"
: :
1 ~

0% $O.DO Gurinder Grewal v.. ... :,
15.Od 06-Jun-OS 24-Jun-05 0% $0.00 GUrinderGrewal v"

;
~

9.Od 27-Jun-05 Q6..JuI-OS 0% $0.00 GurinderGreWII v.. '-':

'-t....................,
5.Od 24-Ju1-06 28-Ju!-06 0% $0.00 GunnderGrewal v"

O.Od 28-Ju!-06 0% $0.00 GUlinderGrewal

#.LGd 03-Gd-CS OO·D8c-05 $lS),)47.91:!

Yo. I ......
9.Od 03-0d-OS' 14-0d.05 $15.&47.98 GUrinder Grewal

".'.:e\\·FYO,)

Submt AP·ENG·012to Poley Office for Review

Submrt AP·ENG·023 to Poley Office for review

SubmtAP-ENG-OI2 to EPC

Subm~ AP-ENG·023 to EPC

livityName

EPC Reviews AP-ENG-012

FY06lmplementation of CoE Procedures at lANl

EPC Issues AP-ENG-023 to Instrtution for Implementation

Incorporate and Resolve EPC Review Comments

DelIVer Training

EPC Reviews AP-ENG-023

Polley Office reviews AP-ENG·012

Po hey Office reviews AP-ENG-023

EPC Issues AP-ENG-012to In$Uution for Implementation

Develop Tralrung Material

Develop Training Material

ImplementatIOn of CoE alLANL Complete

Incorporate AP·ENG-023 Po~cy Office rel'iewco mments

Deliver Train!1g

Incorporate AP-ENG-012 Po~cy Office rel'iew ccmments

Incorporale and Resolve EPC Review Comments

0204,08.1100

02.04.08.1010

02.04.08.1030

02,04.08.1020

02.04.08.1080

02.04,08.1200

02.04,09.1300

02.04.09.1200

02.04.09.1070

02.04.09.1080

02.04,09.t020

02.04,08.1070

02.04.08.1090

02.04.09.1100

02.04.09.1090

02.04.08.1300

02.04.09.1030

02.04.09.1010

C1.6A.02.04..09 AP·ENG-Q23 - Perfotming System Walkdown'l and Data Gathering

02.04.09.1000 Develop Admlfli6iratille Procedures for AP-ENG-023, Walkdown and Data Gathering

02.05.6020

01.6.4.02.05.01 AP-ENG-{l17· Engineering Calculations-

02.05.01.1000 Develcp Admini6iratr..e Pltlcedures for AP·ENG-017, Engineering Calwlations

02.05.6010

:wiY

02.05.01.1010

02.05.01.1020

02.05.01.1030

02.05.01.1070

02.05.01,1080

02.05.01,1090

02.05.01.1100

02.05.01.1200

'ASK fitter: AU Activities

Primavera Systems. Inc.

Subm~ AP-ENG-007 to EPC O.Od 14-0ci-05 0%

EPC Reviews AP-ENG-007 5.Od 17-0d-05 21-0d-05 0%

Incorporate and Resolve EPC Review Comments 5.Od 24-0d-05 28-0ci-05 0%

AP-ENG-007 Submitted to Po~cy Office lor Revle ..... O.Od 31-0d-05 0%

Poliey OffICe rel'iews AP-ENG·007 5.Od 31-0d-05 04-Nov-05 0%

Incorporate AP·ENG-007 PobDf Office re"';ew comments 5.0d 07.Nov-OS 0%

EPC Issues AP-ENG-007 to Inslitution for Implerntntallon O.Od 15-Nov-05 ,..
Develop Training Materlill 14.Od 31-0d-05 18-Nov-05 0%

_ Actual \;\Iafk _ Critical Remaining Work ........... Summary

c::=::J Remaining Work. • Milestone

$0.00 GurinderGrewal V"

$0.00 Gurinder Grewal V"

$0.00 Gurinder GreYBI V"

$0.00 GurinderGrewal V..

$0.00 GurinderGrewal V"

$0.00 GurinderGrewal V"

$0.00 GurinderGreWi!lI V..

$0.00 GurinderGrewal V"

L

Page 9 of 12



Conduct of Engineering Baseline Date: 04 March 2005Print Dale: 18-Mar-OS

~ IAciNtY' Nlime

1
'--Ci"i!goo)Stirt

Durationl
IFinuitl IAiwly 'i1l-BUdij8IiaTotaIj R"POntilie Petaon I

Complllte Co5/;
FY2004-2005

FQ1 I FQ2 I FQ3 FQ4 I FQt

FY2005.2006

FQ2 I Fa3 FQ4 I Fat

FY2006·2Q07

FQ2 I Fa3 FQ4 I FQ1

FY2007·2008

FQ2 I FQ3
p""

FQ4 I FQ1

01.5,4,02.05.02 AP·ENG-018 - DeI/eloping Prooes~ Changes

02.05.02.1000 Develop Adm'lnisrrative P~cedures for AP-ENG-Q18, De... eloplnQ ProCJess Changes

09-Dec-OS 0"", $0.00 Gurinder Grewal

01.5.4.02.05.03 AP-ENG-Q20. MootQnng an d Evaluating sse Performance

OZ.05.03. 1000 De...elop Administrative Proce-dures for AP-ENG-QZO. Monitorng and Evaluating SSC Pi'rfon-nance

01.5.4.0Z.05.04 AP~ENG-021·Commercial Groot' Dedication

02.05.04,1000 De... elop Administrative Procedures fOI AP-ENG-021, Gommefl;ial G!<Ide Dedication

02.05.01.1300

02.05.02,1010

02.05.02.1020

02.05.02.1030

02.05.02.1070

02.05.02.1080

02.0S.02.1090

02.05.02.1100

02.05.02.1200

02.05.02.1300

02.05.03.1010

02.05.03.1020

02.05.03.1030

02.05.03.1070

OZ.05.03.1080

02,05.03.1090

02.05.03.1100

02.05.03.1200

02.05,03,1300

02.05.04.1010

OZ.05.04.1020

02.05,04.1030

02.0504.1070

02.05.04.1080

02.05,041090

OZ.05.04.11oo

OZ.05.04.12oo

Deh... erTrainlflQ

Submit Ap·ENG-018 to EPC

EPC Re... iews AP·ENG-018

Incorporale and Resol ...e EPG Revie.... Commenls

Submit AP-ENG-01810 Poiq Office for Review

Poky Office revleW$AP-ENG.018

lncorpor.lle AP-ENG-018 Po~q Office review oomments

EPe Issues AP-ENG-018 to Institution for Impli!mentalion

Develop Training Matenal

DeliverTraining

Submrt AP-ENG-020 to EPC

EPC Re... ieW$ AP-ENG.020

Incorpolate and Resol ...e EPC Re~iew Comments

Subm~AP·ENG-020to Poiq Office for Re ... lew

Po~q O!'fK;e revieW$AP-ENG-020

Incorporate AP·ENG-020 Po~q Office reVle.... oomrl'\i!nts

EPe Issues AP·ENG-OZO to Instrtution for Impli!mentallon

De...elop Training Material

Del",eITrainJ19

SubmIlAP-ENG·021 to EPC

EPe Re ... lews AP-ENG-021

Incorporate and Resol ...e EPe Re... iewComments

AP-ENG-Q21 Submbed to Potiq Office lor Re... ii'w

Po~cy Office reviewsAP-ENG-021

Incorpor.lte AP·ENG-021 Pobq Office revie.... oomments

EPe Issues AP-ENG-QZ1 to lnst~uticn for lmpli!menlalion

De~elop Training Material

13.Od 21·No... ·05

44.Cdn·Oa..(l5 14-DecH:)5

9.Od, 11·0d-Q5" 21-0d-OS

O.Od 21-0d-QS

5,Od 24-0d-Q5 ZS.Oct-OS

5.Od 31.0ct.QS 04--Nov-OS

O.Od 07·No... -OS

4.Od 07.No... _OS 10-Nov-OS

S.Od 14-No... ·05 18-Nov-OS

O.Od Zl-Nov-OS

lS.Od 07·No... ·OS 3O-Nov-OS

10,Od'Ol-Dec-OS 14-Dec-OS

O.Od 14-Nov-OS

4.Od 1S-No... ·05 lS.Nov-OS

5,Od 21-Nov-OS 29-Nov-OS

O.Od 3O-Nov·05

5.Od 30-Nov-05 Q6.Dec-OS

5.Od 07-Dec-05 1J..Dec-OS

O.Od 14-Dec-OS

15.Od 30-Nov-Q5 2Q-Di'c-OS

9.CdOJ..Jar.-06' lJ..Jan-06

·l:.Hld 17-J<tf)--{,'5 1f-Mar·OO

9.Od 17·Jar.-06· 27-Jan-06

O.Cd Z7·Jan-06

5.Od 3Q-Jar.-OS ·03-Feb--06

5.Dd OS.Feb-06 lQ-Feb--06

O.Dd lJ..Feb--06

5.Dd1J..Feb-06 17·Feb--06

4.Dd2\.Feb-06 24-Feb--06

O.Dd 27-Feb--06

14.Dd lJ..Feb-06 OJ..Mat-06

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

0%

GurinderGrewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0.00 GUlinder Grewal

$0.00. Gunnder Grewal

$0.00· GurinderGreWliI

$0.00. Gunndef Grewal

$0.00 Gurinder Grewal

$0.00· Gurinder Grewal

$0.00. GurinderGrewal

$15,647.Ba

$15,647.98 Gurinder Grewal

$0.00· Gurinder Grewal

$0.00. G1,Irinder Grewal

$0.00. Gurinder Grewal

$0.00. Gurinder Grewal

$0.00. Gurinder Grewal

$0.00. Guril'lder Grewal

$0.00· Gurinder Grewal

$0.00. Gurinder Grewal

$0.00. Gurinder Grewal

S15.641.~

$15,647.98 Gurinder Grewal

$0.00. Gurinder Grewal

$0.00 Gurinder Grewal

$0.00. GUrindef GreWliI

$0.00 Gurinder Grewal

$0.00. Gurindef Grewal

$0.00. Gunnder Grewlll

$0.00. Gurinder Grewal

$0.00· Gurinder Grewal

v..

v..

v..

Yo.

v..

v..

v..

v..

v..

v..

v..

Yo.

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

v..

o{l-
:-\~'\V FY06 r U\dinJ - Or'.": TU1L::

~
........
~ New F'{(Jh Fundllhi- One Time

~

~
'--0----

.....
Ne\",. [-"Viii) FIH1dln~: - OOt.' TiJn~

~

~
'ASK filter: All Activities

~ Primavera Systems. Inc.

__ Actual Work __ Critical Remaining Work .......... Summary

c:=:J Remaining Work. • Milestone
Page 10 of 12



Print Date: 18-Mar-OS Conduct of Engineering Baseline Date: 04 March 2005

01.5.4.02.05.05 AP~EN(;.022_ Natural Phenomenon Hazard Evalualions

02.05.OS.1000 Develop AiYnlnlstratrve Procedures fOf AP-ENG..o22, Natural Phenomenon Hazard EvaluatIOns

45.00 27·F'ltl·05 2&-I'-pr-06

10.Od 27·Feb-OO· 1I).Mar·06

S15,647.96

$\5,647,96 Gurinder Grewal

Gurinder Grewal Yes

c''''1
$0.00

0%

0%17-Mar-Q6

I"'"''
10.Od 06-Mar-06

I U"g~'I""
Duration1

Deliver Traini'1g

IACtlYity ~ame

02.05.04.1::loo

02.05,OS.1010 SubmitAP-ENG-022to EPC O.Od lQ..Mar-Q6 $0,00 Gulinder Grewal

02.05,OS.1020 EPC Reviews AP-ENG..o22 5.0d 13.Mar..o6 17-Mar-Q6 0% $0.00 Gurinder Grewal v"

02.05.05.1030 Incorporate and Resolve EPC Review Comments 5.0d. 2Q.Mar-06 24-Mar-Q6 0% $0.00 Gurinder GreW<llI

02.05.OS.1070

02.05.05.1080

02.OS.05. 1090

0205.05.1100

Submit AP·ENG-022 to Poley OffiCE! for Review

Po~ey OlflCe reviewsAP-ENG-022. Rl

Incorporate AP·ENG-022 Pohcy Office review I;Cmmenls

EPC Issues AP·ENG-Cn to Institution for Implementation

O.Od 27-Mar-Q6

5.Dd 27·Mar-06 31-Mar-Q6

5.0d OJ-Apr-06 07-Apr-Q6

O.Od lQ..Apr-Q6

0%

0%

0%

$0.00 Gurinder Grewal

$0.00 Gurinder GreW<llI

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

v"

02.05,OS.12oo Develop Trairjng Material 15.Dd 27·Mar-06 14-Apr-Q6 $0.00 Gurinder Grewal

02.05.OS,1::loo DelrverTraining \D.Od 17-Apr-06 2a.Apr-Q6 0% $0.00 Gurinder Grewal v"

01.5.4.02.05.06 AP-ENG---024· Establishing Configuration ManagementSe-ts

02.05.06.1000 Develop AdminislratNe Procedures lor AP·ENG..o24, Establishing Configuration Management Sets

44.iJ<j 0l-Mey-06 3O-Jun-06

10.0d 01-May-06' 12-May-Q6 0%

$1'5,647.98

$15,647.98' GurinderGrewal
:':C\\ i 'dh, FUIiJ1I)~ - On-: Tlilk

02.05.06.1010 Submit AP-ENG.024 to E PC O.Od 12-May-Q6 $0.00 GurinderGrewal v"

02,05.06.1020 EPC Reviews AP-ENG·024 5.0d 1s.May·06 19-May·06 $0.00 GurinderGrewal v"

02.05.06.1030 Incorporate and Resolve EPC Review Comments 5.0d· 22-May-06 2&-May-06 0% $0.00 GurinderGreW<llI v"

02,05,06.1070

02.05.06.1080

02.05,06.1090

02.05,06.1100

AP·ENG·024 SUbmitted to Po~cy Olflce for Review

Pokey Office reviews AP-ENG-024

Incorporate AP-ENG.024 Po~ey Office review I;Cmments

EPC Issues AP-ENG·024 to InstitutIOn for Implementation

O.Od 3Q..May-06

<I.Od 3I).May-06 02-Jun-Q6

5.Od OS.Jun-06 Q9.Jun-Q6

O.Od 12·Jun-Q6

0%

0%

0%

$0.00 GurinderGrewal

$0.00 GurinderGrewal

$0.00 GurinderGrewal

$0.00 GurinderGrewal

v"

v"

v"

v"

02.05.06.1200 Develop Tfairjng Material l<1.Od 30-May·06 l&-Jun-06 0% $0.00 Gurinder Grewal v"

02.05.06.1300 DelrverTraining 10.Od.19-Jun-06 30-Jun-06 0% $0.00 Gurinder Grewal v"

01.5.4.02..05..07 AP-Er~G-;J27 - Engineering Studies

02.05.07.1000 Develop AiYninlslratrve Procedures fOf AP-ENG..o27, Engineering StudieS

4:.J.0dC'8-Mlly-{)O O?-Jul-OO

10.0d 08·May·06' 19-May-Q6

S15,&47.ge

$15,647.96 Gurinder Grewal v" ,(Jo c

02.OS.07.1010 Submit AP·ENG-027 to EPC O.Od 19-May-Q6 0% $0.00 Gurinde-r Grewal v"

02.05.07.1020

02,05.07.1030

02.05.07.1070

02.05.07.1080

02.05.D7.1090

02.05.07.1100

02.05.07.1200

EPC Reviews AP-ENG-027

Incorporate and Resolve EPC Review Comments

AP-ENG.{l27 Submitted to Pokey Office for Review

Pobl:)' Office reviews AP-ENG.{l27

Incorporate AP-ENG-027 Po~ey Office review romments

EPC Issuu AP·ENG..Q27 to InsUution forlmpEmentation

Develop Training Material

5.0d 22-May-06 2&-May-Q6

<I.Od 3Q.May-06 02.Jun-Q6

D.Dd OS.Jun-06

5.0d·OS-Jun-06 O~Jun--06

5.Od 12_Jun-06 l&-Jun-Q6

O.Dd 1~Jun--06

15.Od OS-Jun-06 23-Jun-Q6

0%

0%

0%

0%

0%

$0,00 GurinderGrewal

$0.00 Gurinder Grewal

$0.00 Gurinder Grewal

$0,00 Gurinder Grewal

$0.00 Gurinder Grewal

GurinderGrewal

Gurtnder Grewal

v"

v"

v"

v"

v"

v"

ASK fitter: All Activities

C Primavera Systems. Inc.

_ Actual Work _ Critical Remaining Work""""'" Summary

c::::::J Remaining Work. • Milestone
Page 11 of12



01.5.4.02.PARK "PARKED APo"

01.5.4,02.05.08 AP.ENG-029 ~ System Control Software

02.05.08.1000 Develop Admlnlsl.rat",e Procedures for AP-ENG-029, System Conlrol Sol'lvtare

Print Date: l8-Mar-OS

~

02,05.07.1300

02.05.08.1010

02.05.08.1020

02.05.08.1030

02.05.08.1070

02.05.08.1080

02.05,08.1090

02.05.08.1100

02.05.08,1200

02.05.08.1300

IActiVilYNlme

DelrverTrainr.g

SUbm~ AP·ENG-029 to EPe

EPe Reviews AP-ENG-029

Incorporale and Resolve EPe Review CommenlS

SUbm~ AP·ENG-029lo Poicy Office for relriew

Po~cy Office reVleW$ AP-ENG.029

Incorpo~teAP·ENG-029 Pohcy Office reviewcommenls

EPe Is:sue$ AP·ENG-D29lo Inst~ution lor Implementation

Develop Training Material

Delr,.erTralnr.g

Conduct of Engineering

OEWod(-

v..

43.00 ~Mai~06 2&-.Juj.{)5

9.Od 3O-May·06· Q9.Jun.{)6 0% $15,&47.98 GurinderGrewll1 v.,

O.Od 09-Jun-06 0% $0.00 Gurinder Grewal v"

S.Od 12-Jurl-06 15-Jun-06 0% $000 GUrinderGrewai v"

5.Od 19-Jurl-06 2J.Jun-06 0% $0.00 GUrinderGrewal v.,

O.Od26-JUrl-06 0% $0.00 Gurinder Grewal V"

5.Od 26-Jurl-06 30-Jun-06 $0.00 GurinderGrewal V"

4.Od 03-Jul-06 07_Jul-06 0% $0.00 GurinderGrewal V"

O.Od 10·Ju~ 0% $000 GurinderGrewal V"

14,Od 26-Jurl-06 14-Jul-06 0% $0.00 GurinderGrewal V..

lO.Od 17-Jul-06 2B-Jul-06 0% $0.00 GurinderGrewll1 V"

FY2004-2005

FQ1 I FQ2 I F03 I FQ4 I FQ1

1
I

I

I

I

Baseline Date: 04 March 2005

FY2005-2006 I FY2006·2OQ7 I FY2007·2008 f~

FQ2IFOOIFQ4IFQ1IFmIFOOIF~IFQ1IFQ2IFOO1F~IFQI

~-
'e\~ FI·!j(.: FumllTl0 - f1tl1c

~

l

ITASK filter: All Activities

~ Primavera Systems, Inc.

_ Actual Work _ Critical Remaining Work .......... Summary

~ Remaining Work. • Milestone
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